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Frederick Palmer
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feel 10w

might have
middy in
a ride on a
the Sec-

retary of the Navy, he |s a =
who signs officinl papers

Recently we had an amiable one who
never went deeper into the subject
than to learn that it is the gun and
mot the turret which Is rifled. He was
a philosopher who accepted himself as
a passenger and enjoyed his vacation
voyage exceedingly. The nava! offi-
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The Fist of the Nation
. Our Fleet a Homogeneous
Unit Prepared for Any Command
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v of tving your scarf,
. but not regula-

Jacky arranged

the cooiness

human con-
t between the parts of &
of destruction.
I recall annther jacky ashore waving
hi=z hand toward the starboard gun of
the superposed
it as a raliroad engineer to his throt-
a living thing.
“They don't give you any leave. do

it ain't igp reason
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Besinning from the right: Ohio, Evarsage, Kentucky, Alabama, Illinois, Connecticut, Maine, Missouri, Virginia, New Jersey, Rhode Island, Georgia,
FWELVE OF 'this BATYLESHIPS WHICH REAR-ADMIRAL EVANS WILL BRING AROUND THE HORN.
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Rear-Admiral com-
eonmmands gre snap-
peéd out to the fleet over the wireless
or fluttered out by the signal-men
from the bridgze of the fagship. Some
are liked and some are not.

10 are not some are oid men
life easily, and some who
too seripusly. I know one
s wias called from end to

I he never knew
it, “Feate, her was “BL
the Buasv." “Alrea-Slt-bhy-
the-Fire,”” and another “Mac, the
Mad.”

WHERE EVERYRBODY TALKS
WAR.

The senior mess is called the ward-
room. Here sit the responsible ward-
aerz nf the ship. The junior mess 1s
galled the steerage. Here are the Im-
migrant arrivals, if you please. Would
vou remain young, never refuse an in-
vitation to the steerage. Though you

Mightinees,
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an".\"—n—, -!hb young American i= neo
clay of the Kipling song. but a free
and independent citizen of the repub-
Yic, and he wants to ses the reason

'WHO MADE IT. CRACK GUN CEREW OF 1LOE
Sn0lS IN SIXTY SzCONDS AND
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ity of men and chipp

a= a permanent
rid living In a solar

for the jacky and
comfort for

observe,"—sald
sallor’'s eyes
1 oneé pccasion when there
tors aboard the Olympla, and
ng a group of girls to an

il that all the
well-groomed
alike as peas in & pod.
young officers.
g0 many officers. This
iependable Jevel of

and as mudh
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to the visitor,
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are a hundred, it will make you look
down gn tae fellows in the wardroom
roup of anclent and heavy-
ht thinkers, The junlors have just
ed the =hell of Annapolis. They
éw to the traveled world, where
éach port unfolds a panorama of
things fresh and joyful for which
shore leave is the open sesame. Not
only do they not know that they can
not control the fate of the nation. but
they are not trying to. Immediate
personal ambition looks no higher
than the command of &4 mosquito gun-
boat in the Phllippines of so light a
draft that she can =lip over the tropi-
cal dews In chdse of a band of iad-
rones.

The warfiroom mess s serious. At
the head of the table sits the exec-
utive officer. His power is really that
of a British prime minister to a con-
stitutional king. For the execution of
all work whatsoever from bow to stern
he stands responsible. Occaslonally he
gets ashore and limbers pp the wrin-
kles of his foce with a smile. Some
day he may command ih name and be
an Alice-Sit-by-the-Fire himsealf.

An executive's record stamps his
career. A good executive maokes a
gond captain and probably a good ad-
miral. Dewey and Sampson were both
famous In the service as executlves.

The wardroom [s -always talling
war., It has been going to war with
Japan ever since it finished the late
war with Germany. In turn, the ward-
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rooms of Japan have been going to
wir with the United States ever since
Japan finished the late bloogdshed avith
Hussla. Between 189 and 1904 the
students of the Staff College at Tokio
submitted over a hundred and fifty
pians for the taking of Port Arthur:
Now that Port Arthur [s taken, It Is
not to be presumed that the Staff Col-
lege is altogether jdle. Admiral Ya-
mamoto, wvisiting our navy ,yards,
would have beenstrangely lacking in
professional spirit if certain eventual-
ities *had never ernssed his mind.

The business of the pavy is to make
war, and the business of the statesmen
is to keep peace. When the statesman
must ley go his leash he wants to
know that his dogs of war are lean and
hungry, and already pointing toward
the enemy, If a man {s spending all
his Iffe preparing for a singie event
he will not be an enthusiast In his
preparation if he thinks that event is
never going to take place. An fdeal
autocrat when he went aboard his
men-of-war would tell his officers that
they might expect to fight any minute,
while he remarked under his breath:
“Not If T can help It.”

On ‘the long wvoyages, the night
watches, in the keeping of the muscles
strong, the wrist agile, the knuckles
hard, the nerves quick to respond to
the braln's command, there are inter-
vals for food and intervals off duty
when the officers forgather in profes-
sional discussion and every man Is
frie to tell how he would run the navy.
Drinking and gambling are both
tabooed. Reading and thinking runs
on shop, unless a casual visitor Is
abroad. The casual visitor meeils a
group finely courtepus, which answers
all questions politely, TFor officlally
the wardroom s silent. It may not
av a word to the publie, and If it
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against any one 15,000-ton foreign
ship?”

By smiling when you put the ques-
tlon you will escape a glare of con-
tempt more punishing than any fight
of crockery.

If the wardroom were satisfled with
the navy it would be time for the coun-
try to be dissatisfled. I know of some
navies where in the idle watches of
the wardroom the officers roll dice,
sing songs, and bombard the buffet in-
stead of going Into a committee of
tha whala nn 4 mistake [n electrie wir-
ing. Professional keenness of censor-
ship is a part of professional effici-
rrev, Our officers complain that our
battle maneuvers are not sufficlently
practical. Risk, they hold, is neces-
sary to approximate warlike condl-
tions. It is betjer to have an occa-
sional collision In maneuvers than to
have it in war.

The naval officers of the seventles
who had no modern ships and took life
eagily—no new types, no Improve-
ments, no target scores to discuss—
would regard the officers of today as a
Spartan set of grinds. When a sack
of powder takes fire in the turrep of
the Georgia she enters Boston harbor
to leave the dead and wounded and
immediately returngs to the target
ground. Casualties are pot to Inter-
rupt the routine of practice in peace
or war., And we have few, precious
few, accldents considering the activity
of our forces. Of course, yvou neesd
have none If you keep vour ships tied
up to shore, as the Russians did be-
fore thev mat the Japanese.

It iz the ears of the older officers
and the econstruction corps which burn
when the board of strategy and In-
anection =its in the wardroom. The
older officers were middies In the
seventies. Thay are the hump of the
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does, the interview must be “denied”
or a court-martial may result.

Once you are initiated, once the of-
ficers no longer look on you as an out-
gider, but gne of their number, then
you find yourself part-of as highly
critical a body as any literary gather-
ing that ever dissected the newest
author to arrive. The wardroom now
pays its respects to Washington. Its
criticlems, all who know the navy well
have heard, and freguently there is
much truth In them. The wardrcom
uses the ships and fights them. After
initiation, however, In all secret circles
comes the "“second degree."” When the
fire of criticism is hottest, and you are
led to think that our fleet is the worst
in the world, It Is well to ask:

“Do you think that two of our 18,000-
ton battieships could hold their own

old black-powder days when lieuten-
ants reached the age of forty without
ever having had charge cf a landing
party or a petty gunboat. Unused to
responsibility In thelr formative years,
they come to high command late In life
when our navy numbers a score of bat-
tleships. Before they have had time
to learn how to command a blg squad-
ron they are ratired.

WHY THE MANEUVERS ARE

RESTRICTED.

Their desire to close thelr careers
without any accldents against thelir
nanies does not favor the practice of
difficult maneuvers where six or seven
milllon dollars® worth of property
might be® wrecked by a slight deflec-
tion of a battieship’'s helm at a critical
moment. The youngster’s ambitions,
hardened by the Intense application of
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the navy's latter days, are restive un-
der gld-fashioned methods. Old eoffi-
cers perhaps Keep the respect of the
men where the souunger officers would
work them too hard. Jacky likes the
“old man™ to lovk his part. No one
would respeet Neptune if he were a
beardless boy. Here the elders have
sentimental precedent on thelr slde

If all the suzgestions for battleship
changes and improvements which the
constructor’s corps recelves were [n-
corporated in a man-of-war, we should
have an architectural monstrosity liks
Senator Clark's Fifth Avenue manslom,
and about as capable of offense and
defense or navigation. If nome of the
wardroom’s suggestions were accepted,
stagnation and self-sufficiency would
result In Washington. Thd construce
tor's corps is composed of a little band
of Annapolis graduates whose talents
impelied them in the direction of
mechanics. Love of the work keeps
them from accepting higher pay In
private employment. They may never
rench command. No force could labor
under a heavier national handlcap.

A NON-MARITIME NATION'S
RECORD,

We are not a maritime natlon. We
have no mércantile marine worth men-
tioning in the company of respectable
Powers, The British Navy draws its
glnews from 2 ponulation born of sea
experience, British and German ship-
yards turn out the mighty liners of
the Atlantic and the freight ships
whaose courses chart the ocean and they
are practical schools for constructors
vyving In eivll competition. Most of
our shipvards which bhutld for the navy
exist by navy work almost exclasively.
Yet what is our racord? We build a
battleship fckly a= GQGermany.
Bef APANCSE war our
constructors held that big battleships
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SMALL ARM TARGET DRILL AT SEA—USING THE SUB-TARGET GUN.

were the thing. Congress dlsapproved.
The war showed that we were right,
while the Britfsh, who, with all thelr
facilities, had not dared a 20,000-tom

vessel, hastened to put all the re-
sources of their shipyards to building
8 Dreadnought In eighteen months.
We held fast toithe 12-inch guns which
would kill when they hit. Santiagu,
not a complete test, convinced many
forelgn Powers of the other view take
€n so enthusiastically by ail 5-inch
gun crews who chased Cervern. Ger-
many fell Into the error. England was
wise enough to accept the conclusion
of our thinking experts, which they
maintained against much opposition at
home,

Our Chlef Constructor, Capps, has
not made the mistake of taking up
with a new fashion in naval architect-
ure before it is tried out. He has
never besn the vietim of a fad or sén-
sationallsm. Once our navy was tha
home of both. We had rams and
monitors  and tumble-home  sides.
When Sampson started for Porto

- Rico, his squadron varled In speed

from elght to twenty-one knots. He
had a nine composed of soma Ball
pliyers, =ome trapezs performers, and
some heavywelght wrestlers. Evans's
nhe {3 composad entirely of ball
players,

In naval progress the United States
has fravelad g long road sinee 1893,
when England, Germany-and Francs
already had the nacleus and the ma="
chine of & modern navy, snd we had
all to learn. Unliks Japan, the other
Power which has rlean qulckly, we 414
not buy our ships abread. In 1593 wa
laid down the Indiana. She was thes
first worg and the new Dealairare type
Is the Jatest. Hear speed was fifiesn
and five-tenth knots againet the Dola-
ware's twenty-ona: her tonnage 10,263
against the Delawars’s 21.000. She
had a collectivea muazzle energy of

185,000 foot-tons against the Dela-

ware's 400,000, She had four 13-inch




