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"OUR FLEETS EXERCISES

J. D. Jerrold Kelley, U. S. N., Outlines the Purpose and Value of This Remarkable Naval Man=uver
New Scheme of Defence It Is Proposed to Re-establish American Divisions on Homogeneous Plan and
Carry On War Dirills in All Quarters of the World Where United States Ships May Be Stationed.
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At the memorable dinner of the Chamber
of Commerce Preslident Roousvelt Jeclared
that “We nee:l v kerp In a condition
preparedness, ially in regand to the l
navy, not becauss we want war, bul be- ]
cause we desire 10 stind with thoss whose
plen 18 listened to with respectlul atten-
tion.* * ’

Though the word
definite Iimited s
often misunders

A well-known authority. op. naval =ub-
Jects puts It: preparation for war falls un-
der two hends—preparation and preparad-
ness,

The firat {= largely 8 question of material
and = constant In actf the &s2cond in-
volves an jdea of complet-g

When at anv particular moment the pra-
Hlminaries are gatisfled a nation §s prepared,
but not otherwise,

Ind~:d, a nation mepy mnke a great deal
of necessary propmration for war and yet
not be prepared.

it is, Thervfore, not In preparation that the |

]
ot}

P

“preparedness™

Lizs o
Ifcunce, jts meaning s

g

unreadiness of states for sudden war will
be found, for tnis l= chiefly A quéstion of |
money and mar ure, bul it s o wuant

red In 1t2 Timiting
this material that |

of prepuredness emg
senso of readines«s 1o us
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Bt. Louls, Mo, July 15 1+ —Dr. . W,
Hall: Dear Bir—1 have used ¥ou Texas

Wonder, Hall's Great Mecovery. for kidney |
and biadder trouble, andg I ra}u rhﬂr‘hrfull;'
reoommend it to ladles suffering in same
manner. ,
Yours truly,
MES. K. M HEHRAN, 713 Bell Ava

REP;IZ: ADMIBAL
A .5 CROWINSHIELD

the weakness of =ep prowess Is so often and
sometimes fataliy revealed.

The Nuvy Departmen: i= at the moment
submitii i test the normal readipness of
th { squadrons for the mabillzations
that ure fmiperative |n the first demands of
Wi

It §s exerting in least complex form an
initlatory «ffort ta muster effective war-
ships and to irain the personne] so that

the bullving
=anult of probabie

histh may e able to re
th or the sudden a
nemles

“DOMAIN.OF SEA POWER.™

The zone chosen for the fleet exercises
!:._‘ _l_n the great =trategic region of the
Caribbean  thuat hus' teen defined as the

‘domain of sea power."

These tropdeik]l watérs—with which the
Gulr of Mexicn, $5 strategically included—
are ardvanced tighting lines wherean the
safely of our Eastern =eaboard
coy Isihmlun Canal depend.

= the navy has been em-
ng the possitdlities of these

BEa K,
Never Lefore in peace, however, has such

4 fores hoen assembded there,

As & corollary never have the oppor-
tunities for attacking the vital problems
been 50 fuvorable.

The American Aeet mobillzel {n and
sround Culebra, that Tittle advanee post
ward Porto Rico on the west
ad toward St Thomas on the sast, is mads

the thres divisions which normaily
t==dizm-]l to the South Attantic, Eurc-
pean und North Atlantle stations,
The 1 ivi=i cilled in the old davs
“the h saquunidr * I% naturaily the mosat

Important in size and chiricter,

It I= the one where the main efforts in
training, mobllizing and mancuvering must
e exercisad,

This superfority does not
A=fatic and Paclfic
lected
der the reorganized scheme of naval

= it Is propesed to re-establish our di-
ns on a new and homogeneous plan and
rry on war dritls in all quurters of the
I where our st iy be stationed.
Iral Goorge De . the senlor oflesr
active list, bas heen pssigned to the
f command of this temporarliy combined
and will he xided by a =taff composed
ar Admiral. Taylor (chief) and Cap-
talns Swift and Pillsbury, of the general
board, and Commander Sargent.

ﬂ_l‘!‘:t fiagzhip 1s the converted wvacht May-

21 or.

mean that the
=quudrons are to be

“xt In rank f= Rear Admiral Sumner,
remmanding the South Atlantie squndron,
which 1s made up of the battleship Iowa
(ft and the crulser Atlanta.

fen follows, but not in order, of senl-
ority., Rear Admiral Crowninshield, com-
manding the European squadron, to which
belone the battieship Hiincis (flag), the
rrulsers Chicago and Albany and the gun-
boat Nashville; and finally the North At-

AR

lantle Bgquadron, commanded by Rear Ad-
mirul Higginson
SHIFS IN THIS BEQUADHON.

In this are Included the battleships Kear-
sarge (Mugi, Indling, Alabama, Massachu-
it and Texas, the orulsers Olympla,
Newark, Clncinnati, Haleigh, Detroit and
Montgomery; the gupnboats Machlas, Dol
phin and Bancroft; the converted yachts
Scorplon, Wasp and Vixen: the torpedo
boats Decintur, Bagley, Barney, Blddie,
Stockton, Thornton and Wilkss, and vari-
cus auxillariea Jd transports.

To Rexr Admiral Coghlan, commanding
the Caribbean division " the North A1-
lantic squne . A= Intrusted the defense of
the =hore station, which will be garrisoned
by muarines aad will scrve das a hase of
supplies und ovperations against the attack-
ing fleet,

The programme drawn up by the Genernl
Board of the Navy, by the War College
and th« Bureau of Navigation provided for
the arnival of these ghips In West Indian
waters Juring the last week of November.
_The North Atlantle was ordered to ren-
dezvous off Culehra and the South Atlantic
and European squadrons were directed to
combine off the Isiand of Trinidad.

The st work assigned to these three has
been the development of a “‘search prob-
i¥m™ in which the North Atlantic squadron
r-t-’;-r-s--nln the defense and the other the

onense,
The attick s expocted to selze an ade-
quate hurbor and estabii=h a protected bhase,

e, 1f dise
equal or 4 superior furce,
L considersd o fallire.

The fictitlous values assumed in the pre-
vious search preblem are not necessary,
hs the relative strength can bp measured
Ly the actuinl ships engaged.

redd and confronted by an
the attack will

This initlatory essavy must be finished
before Dvecember 10, at which date the
three squadrons are (o assemble off Cu-

lebra.

During the succeeding ten days the fleet
will be occupied in perfecting the detalls
of organization.

From the 13th to the 29th’ of December
the ships willi be distributed among various
West Indian ports in order that the strain
of constant work may be eased and all
hands be enabled 1o indulge tn the relaxa-
tlien which after a period of sustained la-
bor 1s nowhere more necessary than on
shipboard.

Even In these days of steam the denials
and hardships of sea life are many, and
it I= a mistaken zeal to Keep the pressure
at the uppe~ end of the guuge, for all work
and no play surely mukes maritime Jack
a very dull boy,

At the beginning of the new year the
fleet will reassemble and engage fn such ex-
Freises, maneuvers and gun practice as the
Commander in Chlef ma irect.

This is one of the mJn ohjects of the
drills, and should excite a rivalry between
=hips ard divisions and create an interest
that will be of .. greatest profit.

This some=*-: hald statement of a
scheme of . drills may pot mean much

IN THE CARIBBEAN.

uninitiated. but its vnderiving und fn-

to the 1t
contral the «l=ments of war

spiring motives
tralnine
WORK IS OF GREATEST VALUE.

It = true no complex MAnsuvers are con
templated, such, for example, g% are en-
gaged In by most forelgn sea Powers.

T he season for this has not yel come,

The lrst essay mus=t be confined to par-
fecting plans so that the future mobilizing
of a4 large fleet will berome o matier of
simple routine.

Next the department §s seeking to insurs
+ several squedrons uniformity of rou
and to establizh  such  metliod ol
e In=truction that the unit= of the
e welded Into a homogensous

Finally, the gun pointirs are to bs devel-

yjre Ly sy=tematic tang=t proctie

The otficers gre 1o =1 in the
taciles of the rqu 0 In what,
to any important degree, noges of them
been priviteged 10 take pari—the g -
ey and tactivs of @ feet,

When the search obillem and the com-
bined drlil=s of the were tuking place
during the late summer & common Ingulry
often put was: “Is= tnis work of any real
use, and is it net very costiy’T™

The answer to thiz Inquiry is npot diMceult
to return. The work = of the greatest
value, and, If money cxpenditure be meant,
it is certulnly costly

But if the tinal reckoning Is to be settied
the outlay is one the people should wel-
come.

It minimizes If it does not prevent the
grevest disasters to national honor and to
commerclal progress, aml If fizured 1n do!l
lars and cents It {3 nothing comparid with
the very beglnning of the penally imbosed
by unpreparedness

The employvment and progressive develop-
ment of material and persor are of su-
preme importance; ships by themesives and
crews by themselves mesn nothing.

Fven combilned without the homogene!ty
that spells success they mean little more;
but equipped and ready ships, manned Ly
an energetic, a skilled and contented per-
sonnel, are the chespest and easlest In-
irances known
ut wonld be thought of a great eor-
poration that, afier installing an expensive
plant and erganizing a traltned and vducited
corps of workers, failed to utilize the aw
ing  energles amd vt the machinery
the minds rusy for want of practice?

Nio: the sxperfence of 1l s=a war teaches
n= that vicrtory {= not the sport of chunce,
but that 1t 15 a Jdetinite m".-i inevituble re-

sult of fitness.
ltimate succeag depends on the speclal
ahllity to hnndie and manage the singls

ship, armed with good guns aml] manned by
men that can shoot strafght on the open

L.
MEANING OF SEA POWER.

In the more extended ability t9 handie and
manage teams of =hips, divislons, squad-
rons, and, In itz highest expression, to be
skilled in the tactics and strutegy of the

wal.

ﬂ:c.,r may thig peace tralning he confinel
to the blusjackets, the subalterns and the
commanders of ships acting singly.

The cominanders-in-chief must be drilled
hard and often,

They must he given the opportunities un-
der stimulated war conditions to learn their
instrument®, to work out the varying proh-
lems of tactics and strategy and to drive
hoeme and clineh by actual praciice the im-
mutable strategic principles.

Indeed. the burden of an unrelleved eom-
plaint among the navies of the waorld is
that fleet commanders are intrusted with
the most important duties of thelr lives
after a scant experience and few chances
of acqulring under way the particular
knowledge that must be emploved in actual
warfare,

Thanks to American students, the world
knows somsthing of the true meaning of
“sen power.” hut does even the averago
reader of history ever think out how much
thi= sea power Ens dona for the world?

At no time haas it heen so impeoriant as
since the incoming of steam, s=teel and
high-power pune,

Within fifty-five years four wars have
been declded by naviee.

In two of these no battle was fought he-
tween hostile fleats, though in all the dom-
inance and vietory have been due to the
“command of the sea’ possessed by one of
the contestants.

The first in which no sea fight Droper
gives a larger Mumination to the text Is the
war of 1848 between Denmark and Germany
when the uniteq ductfes of Schleswig and

— e —— —————
- s 2 Ne =% 1
. 1 .

defeated the Schleswig-Hol-
the battle of Bow, after
“ilkInson tells us, Prus-
wn Stat in alliance

tein put into the hHeld
b orouted the Danes fn the bat-

~t rhowed such mastery in the
s thurt E.‘. - Ptanes never ventured an-
el Lt

IMANS HAD NO FLEET.

They hnd o f . small, yvet effielent, and
the Germuins b

0
eoir suceess on land, the
=eives checkmated by the
+ fter hils victory the German
romnander reported withont the nslp
of a feet he had Bo hope of compelling
the 1hines to accspt lerms of peace

, und the

Of rourse, o Mver was svaliah
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the creation of material and the orgnniza-
tton of personnel rewier e postpon

il the hour of z hostilities.

um_ 1-'.\1".: r.!? can ?r.r_v ha artained
15 upon the high |
&g ps analogous 10
¢ oppurtunities of peace
fs preparation must be of Two
v and defensive.

1 that a purely defensive
and that an oiff=ansive

1 !!--If--.'t‘t_
tration off the thresholds of the en-

ites
<titutes the hest defenss of the -
orals -
wal defenss of the shore In its re-
amd popular sense s stratecically
wonndary problem that may well be and
ultl be works ot Jduring the summer In
ibined dr with the army. |
Tn winter the wimnd and weather of tha |
nerthern seabouard are oo rigorous 10 gel
e

40606060

ths best aut of such ¢
Thi= ia tI:.-- PR n when the sauthern de-
uid be restef and when the navy

frnses =
r st profitably employed with Its

Era3, where the present
jon has been ordersd, is an ldeal
such work.

the flret strnte

The
molslliza
place for -

N Hee 1 » importance in
our study of real NCE.

T he military situation of the Island of ST,
Thomas and of Sumana Hay., In San Do-
hingn, controls the two principal passages
from the (aribbean ifnto the Atlantic—the

n Aragaday Pas-
te of traflic to
wardership

ansT e

This routs opens :
and from Narth Am
stratele conter of 1
A therough study of these reglona and of
the jin s of commn itlon extending from
the mouths of the Mississippi, from Central
amd South Ams g aml from North Amer-
r America and Europe
. + to the
1= ¢ the first im-
the Americnn feet
=itdlitles of Porte Rico Into stra-

Nearth

tepte gense nre not groat, but in Ceba and

Juemalon W vale 1 s upon which 4
| depends the control of the zuge where

1} ret Eoit biittle of the future must be

!: ukht to its finish.
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their cargoes were discharg=d. and signal
stations ™ere not open to attack by land-
iz parties.

These maneuvers proved to be of execp.
ticnal value,

SEA PRACTICE 1S NECESEARTY.

It has heen shown beyond doubt that su-
perior strength may often bas overcome by
gupericr tactics on the part of the weaker
and thnt a theoretical study of =ach

force,
tastis amounis to nothing compared with
what practice st sea can teacn.

Fixed periods for the duration of hostil-
{ties are shown to be so much & puor sub-
stitute [or wour conditions as to constitute a
zerious disadvaniage.

It is true that muneuvers are (oo costly,
espectally in coal consomptlon, to warrant
' a long perlod, but as a compenmation of thess
| mansuvers puts it: *It is not expedient to
encoursge Admirals to dawdle over the ma-

f an Admiral knows his coal wiil last as
long #a the period fixed it is not unliksly
that he will keep nt sea to the last mo-
ment., itng himse!f when the mimic war
i over with just coal encugh to taks him
to the pearvst port

Thi= = neither manificent nor fs It war,
as the relatton of ecoul endurance to the

To us Cuba is of the greatest importance

35 a primary base of operations.
E : 4 miles of land barrier

The three hund 1
reiared by Irelund against atlack upon the
Atluntc approaches to Ureat Hritaln are

1 to the sece

hardly fess vit v of the great
S-p  owsr than s 1o ns chain of sl
ands, particularly the great sweep and fret-
ted coaste ef Cuba

POWERS WEIGH POSSIBILITIES,

And it is here that our winter work must
be insistent, exser and enduring.

But desplte all vagerness  inspired
by the worthiness of the sgame, the asks
st shodkl be thorcugh and progressive.

All the sea powers. notahbly Great Eritaln,
are Kesn in & desire to discever the stra-
slbilitis of the waters In which
= must et an enemy and upon
whivh their nattonal =alvation depends, To

fur two

inter

Dianes, pertectly gusrded, held o

of which
redl

muatter of hig-
ng iwfore it had

Veurs, at the
posed pnl o pe
The (Germ

thelr trade

aptuied the

== had b
the existence of a fleet
thut could not be oppored the Danes pe-
i v

meined <eoture and during
+) the Ir parably su-

« of Gormany.,

iflustrates not the help
tnd of the sea™ gives the
but the terrifie
T
i1 War.

] is that the North
GUerT e fies ¥ the superior num-
bers of fis g 1es,

Bt this s less than half the truth. The
South was beaten becauss it hadd no fleet,
and the North commanded the pea.

Fhe conquest of the Misstssippt by Furra-
rut and Fuoote cut the Confederaey In two
3 10 } It tern half of the re-
SOUrees west of the river

Afier Grant ratel]l  the Confedorate
:\rrrm.'l nr]k“ wiga, Sherman was left
ifce, dn 1M, 1o push into e hes
Sut thern :‘I.ﬁv.-'.: the Beare o the
m{ his zreat rald was possitle only becatme
Shermnn was certain when he reached the

2t o find the Federal fleet, from which
ULl = ami upon which

ure hase when he

od northwan! paralle] with the coast,
decislve milltary blow of the war

wnE due to the exlstence and support of a

fleet.
" T OSOUTHERN €0

AST BLOWKADE
K his

. cam-
prelied by

sen

BEven all !hi.--;.---;ti_ 3
to no final result hnd it
blockade af the Confed

By closing the =

have ied
n far the
'.',J," on £}
L E to  the South the
Narthern fleet starved the l‘r-~1'--f!ﬁ—}r;.l":?. :ut
off fts military sapplies, ard made It a
prey to the Northern armies,

When Lee surrenders! be had te ask for
ratlons from his eaptors .

n commenting o0 these comditions of the
Ereat strusele Wilkinson writes:

“H of two =states at war havine 5 sea

hunt :-r'alT:m \

Hlustrite the extént of these yeariy pro-
grummes irt the British maneuvers of 1l
Lo employed,

These exercises took clice in the waters
west of Bogland and Scoetland and In and
around Irelpand.

The principal effort was directed toward
an examinaticn of certuin acceptaed theories
of securing Informnation by a fest compored
of vesaels of all clas=es, =0 that the “com-
mand of the =4 may Le sought with more
than reasonable prispects of success.

This command of the mea. so often used,
means, in platner langoage, the endeavor to
Inflict & crushing defeat upon the main lne
of the enemy, Lo shut In port his broken
aquadrons and to clear the seas of his tor-
pedo craft corulsers and raiders.

Other questiens to be Investlgated weare
the meast suitable distances at which a
temporary bace for a squadron watching a
+ hostlle port may be fixed and the ablifty
whirh crofsers mar or may not possess in
hunting down and driving toerpedo cruft into
harhor.

MAGNITUDE OF OPERATIONS.

It may give some ldea of the magnitude

of these operatlons o state that in the two

uvpposing flects  tweniy-five battieships,
twoniy-six crulsers, w:nty-two  gunboats
and Aty torpedo craft were assembled.

It muy not be ami=: furthermore to set
daown the ruies by which this war game in
the open w played

The zone of the maneuvers were rigorous-
Iy defined and the period of hostilities fixed,

No v===¢] of anv class was allowed to put
to sen gt least ten davs before the hour
named for the heginning of hostilitles, and
battlezhips arriviug at a base of supply
had to <gal before going to sea again

No rules were formulated under which
ships could be puot out of action, edich cano
being dechied by the vmpires on {ts merite
and on assumplions as simllar as possible
to those of war.

Every battleship was assumed to be the

anl In fighting power of the flagship of
attacking fleet.

When twa or more ships engagsd the be-
ginning of the action was iicated by the
firing of one pgun by one of the vesse!
During the ducl or battle siznal gonse w

fired at five minute intervals by ane ship
on_each side.
Whent any eaptain thought he was vie-

torious he signaled, “Propose reference to

ecart one has and the other haw not a
furce of flghting ships the one which hns
the ships will be alile 9 move troape freely
by eca and to land them pretry much where
it plea=es on the enemy's canst.
“It can hlockade hostile ports. and f the
enemy be depenident upon sea traffic it m
by preventing this, Infllet damags o
extent. amounting in the extreme case.
It 2id In the Ameriean Civll War, to r
“These wars illustrate some of th
ural laws governing th perations of
in the conflict «f nations. )
“It i= not meant, f xnamhls. that a na-
tian can be strucrk down and compelled to
unconditional sur r by flects ala
“Befors submisslon ean be  foroed
armies must be dofeasted.
“But every clvilized natfon fs =0 dependent
for Its wealth and supplles upan jts export |
?Fd.iimpnr: that !:: armies will be paralvzel
the avenus= of axport and =rt can
Iene be elosed.” ’ iy
The other wars referred to are more fresh
in the public mind.
Thev need no further eomment than to re-

its

umpires,

If this reference was nccepted the acstion
consed: if not it wans continu~] for a peason-
ok time, which wss determinesd by the
senfor officer present.

Unfder ordinary circumstances one hour
was omsderad a reas la time in tha
case of hattleshipe, cruisers and torpedo

guntoats. and half an hour in that of de-
strovers and torpedo boats,
When the proposed raferonce to umplres

hal heen settle « the duty of the
senlor officer ¢ -t which ships on either
sld wnld proceed to poart 1o awnit the

finul deci=fon. the =slectlon being made as
far ae possible equally from hath sid==

Pending th's these =hips were deemed to
be nut of action.

When a ship was undoubtedly torpedoed
or manifestly overpowerisd by a superfor
force the senfor offleer present conld }llll: her
out of action temporarily and order her
1;11:.- port to await the action of the um-

res.
pln such cases the detained ship took no
further part In the maneuvers, and while

call the dominating influsnee exorted by na-
viee In the Chinege-Japanese War and tn|
the Spanish-American econfiiot,

It cannot be insisted upon too often that |

receeding to the chosen port had to fnl-
ow, If pussible, a route ciear of the zone

operations.
Colliers could not be interfered with after

9;-ur-r of supply governs all fleet disposi-
tions.

I of all the results none has been more
[ convincing than those secured in scouting
| ard searching «xperiments,

i I'rompt information is of the first im-
portunce, because it will prevent Command-
|
|

er=in-Chlef plaving at cross-purposes, m's-
interpreting motives and movements and
t tnking immense pains to avoid contingen-
i eles and confiicts that never threaten.
v Expsrimental and systematic scouting is
I therefore a vitol necessity of all fleet ma-
| neuvers, and skill in It cannct come by tha

Hght of nature, but muost be the result of
| persistent training.

A feature of speclal Interest In the Carib-
| ran maneuvers (s the association of a di~
:E:-m-.-: of torpedo boats with the battls

PelE
‘ The employment of this type In its legitl-
l mnte duti=s, and not as dispatch boats or
!

'

vilettss, offers a chance for valuable train-
ing to the officers asslgned to this work.

Unfortunately, this country is as yet
without & special ernutinz class, and tue
regular explelgation of this fleld of action
by special types must be denied,

But when, in two years, the navy is ready
to engage In the hrond schemes of maneu-
vers that are pursued =o Intelligently, zeal-
ously and systematically by the other great
sea Powers some examples of this valuable
class will doubtless be available,

STRENGTH

Is an attribute of menhood umiversally
desired. Pe:‘pwple understand that the

thin
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