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Navy Department to

Inaugurate First “Naval
Training Cruise _ for

Civilians” on August .

15— Three Thousand

Civilians Will Be Drill-
ed on Nine Battleships
of the Reserve Fleet.
Assistant Secretary of
the Navy Roosevelt
Originated the Plan.
3 Ships to Sail From Bos-
ton, Philadelphia, Nar-
ragansett Bay, New
York, Norfolk and
Either Charleston, S.
C., or New Ofleans. ,
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4 Tz Navay Prartspurc Wil PAY ALMOST As MucH ATTENTION.TO
TRIFLE PRACTICE. ASWILL

Tho ARMY PLATTS BURS .
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Each Ship to Carry

Nucleus Naval Crew of s " va ve"arfied"ox mie'bar”

Thl'ee Hl_ll’ldl'ed Regu- f:;r::sh:g‘.:;?r:;:-:; sl:ntz‘{l.ia;mr;:: 1}1‘nrier ﬁlr'le.
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Iar Satlors, a Suitable Sinie & lanting squds, wigwar

1 short. all the duties which the nation

Quota of Officers and ;=25 1 javawren to vertorm

Three Hundred Volun- tten of the acpariment ofcials that
* teers—Four Weeks of
Training — Basis of a
Naval Reserve—Quali-
fications for Volunteers.

idea once planted, the only thing re-

OT esatisfied with tralnine His maining was iis logical fulfillment.
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the men who enrall for this cruise will
Secreiary

-

pick up at least the rudiments of sea-
manship and naval practice.

The idea of the “Naval Plattsburg”—
for this is, in a phrase, what the train-
ing cruise will amount to—was born
of the sueccess which attended the
army’'s experiments along similar lines.

“If the army could train civilians to
he soldiers, why can't we train them to
be sailors?* was the query which oc-
curred to navy officials, and, with the

To Assistant nf the Navy

training camps., Unele Sam is
now preparing to instruct the citizens Roosevelt belongs the credit for the
of the United States in the art of fight- basic i{dea and the n6t inconsiderable
ing at sea. amount of detall fncident to fts de-
To this end the Navy Department will velopment Under his direction nine
hll_tl"l.lr&le on August 15 the first "naval battleships of the reserve flcat have
Atraining crulse for civillans” ever held been detailed for the -ruise, and Au-

BarTLesure Omio. ONE OF Tur B1o SHIR

gust 15 these vessels will sail with
their complement of regular sailors and
civilians from six of the eastern sea-
ports for the first portion of the crulse.
Two of the ships will leave from Bos-
ton, one from Narragansett bay, two
from New York, one from Philadelphia,
one from Norfolk and one from either
Charleston or New Orleans, dependent
upon the number of applications re-
ceived from the residents of these sec-
tions.

It is not intended that the wvessels
compriging the training squadron shall
be manned solely by the civilians. That
would not be just to the landemen and
might prove very costly to the navy.

Each ship will carry a nucleus naval
crew of 300 regular sailors, who will
really run the boats, attend to the

stoking and undertake the other very
ardunas and s#emi-technical lubors
which civilians cannot bhe expected to
handie, at least during the earlier part
of the training. There will also he a
suitable quota of officers provided to
handle the executive duties aboard ship
and to drill the civilians in their duties.

In this manner the 300 volunteers on
earh ship will be assured not only of
competent supervision and excellent
drill maeters, but will alse benefit from

association with men who have been in
the sdérviee for a number of years and
know all the ropes, hoth literal and
figurative. This, in the opinion of Navy
Department officials, will be productive
of mutual benefit to the sailors and

8 WiilcH WitL, CARRY CIVILIAN SAILORS'

the civilians and at the same time will
assure the safe handling of the ships.

L

- ¥
The first two weeks of the cruise
will be in the nature of a preliminary

training In nawval discipline and the
duties of a man-o'-warsman. The
civilians will become acclimated dur-

ing this time to their duties, will un-
derstand the orders issued them and
will be more competent to handle the
vessels during the final fortnight, when
they will work under conditions as
nearly as possible simulating actual
warfare,

At the completion of the first two
weeks' work the training squadron will
proceed to Newport, where, in con-
junction with the entire Atlantic fleet,
it will participate in the annual “war
game,” which will be “played” thia
suymmer on a far larger seale than ever

before. For six days the civillan sail-
ors will participate in attacks upon
various points along the coast, will
learn how to handle thelr guns and
their duties as they would be ex-
pected to do during a naval campaign
and will get a taste of what war
means on the gea—all without the
slightest danger 1o themselves.

When the war game is over the ships
of the tralning squadron will return

A Trip to Federal Penitentiary With

ERSONALLY conducted excur-

slons with unwilling travelers
a5 guests, who are not tn return

for stated perinds, in

cases not at all, are the rrips made at

the sxpense of the United States gov-
ernment from Washington to the fed-

. eral penitentiary at Leavenwaorth, Kan.,
by men sentenced from the criminal
eourts of the Supreme Court of the
Dis=trict of Columbia |
Euch a trip, both from the point of
prisoner and as a guard,
to be forgotien.

or some

IE one naver
It is not such a gloomy

trip as one might suppose, and from
the entertainment provided it would be
Bard to suspect that able-hodied men
were Leing takem to a prison to serve
terme ranging from one vear to life
fmprisonment

From the time the train leaves the

Union station with ite special car bear-
Ing the prisoners and their guards

til itz reaches the Mizsissippi river
there is a continuous entertainment af-
forded by prisoners in the form of
. playing musical instruments or
Jokes.
-
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The trip is really started at the jail,
where Dir. Louls Zinkhan, the =uperin-
tendent, or one of his assistants, heads
the guards who are to accompany the
thirty or more prisoners to the Kansas
institution. The prigoners
to the station
lice patrols

are
Jail vans
Two prigon

CONVeyed

it the antd po-

ers are hand-

cuffed together Friends and relatives
In many instances are at the rallrosd
station tn bid the 2o bive

Boarding the car, two prisoners sre
@BBIENEd T two sests hetween th
thut they may rest more .-,u.r'-.r"'
‘on the jong journe They are

bandeuffed untl] a2
Alexandria, Vs Th
Felleved of their hand

mre placed an an anlle
are still kept Dt
The frst ™ & At Charlottes-
ville, \ wh A I8 made iy s
the da Ftime, man mpectalors gathe)
sbout the traln : taik with the pris- o
eners n a trip, while at the

Btation, & number of colored nutives in

an engine all the way into tha peni-
tentiary grounde. The big steel gates
clang shut behind the engine and car
and the trip is ended,

mant of the prisoners occurs as they
are on the last lap of the journey. As
the train pulls across a long bridge
Ennnrnz the Mississipp! river, invaria-

ly some one is heard to remark, “This

the Mississippl river” From that Guards of the institution, headed by
time on until the train reaches Leaver- the deputy warden, meet the car. The
orth the fun of the trip is over. prisoners are lined up, two abreast
wus are somelimes sung, but for and marched inte ths main peuil:n:

{. e

@omversstion with the prisoners weve THOMAS W. MORGAN,
convinoce: )Y the Iatter that they (the =
prisoners) were base bull players oo Warden of federal penitentiary at Leavenworth, Kan.
{:‘IH,,r“:',f“,"::',‘_'“ ' tnEage inoa num- the most part the prisoners engage in tiary building. Their names are taken
t ns e .,.H.I * : Boof the small whispered conversation or remain guiet the length of their respective t&l‘ﬁl';
u-“;l- .,.r”.“‘_ W Toute wiere tha Ly “There it {s'" hreaks forth some pris- and a number is given each of them
::;nn-"r ‘.“- = P '--I Cakes and other oner who has heen to the penitentiary by which he is known during confine-
on;fu €8 were purchased by the pris- before, as he points out of the window ment, The barber shop is next visited
Un the trip the i of the car 1o u tall smokestack ri : each man is given u shave or halrcut,
friaduidy £ prisuners are fed high over the prison bulldings, w} ¥ i8 needed. The line is i movement
‘ﬂr\'-':eesuuu;u;ph?- ,I‘ They are glven sits upon a high hill, izain and soon the men are in l.hF-
B i 8, ham or & 4 1€
Sevaral cups of coffee. 1o o ‘:"» and - vlothing department, where all of their
gallons of coffes to satisfy '.}.-d-n‘b:mﬁr:v il . -I‘m.mtl SAatHing 18 Selean 1o e
“iflire g Ll o . il prison _
nr[sc:\:rs at :-1If 1 mes) Fresh cof- The car in which the prisoners hawvs 1uith lIolInwax,l:;'t‘::‘.:whdlz‘l;:ril?l:ugi'iloi
secure e : 5
::.me ur at various stops en ridden is switched off from the regular clothing is donned and the prison life
notice h " . train at Kaneas City and is pulled hy Degins
A noticeable change In the tempera- 5 Each prisoner admitted to the insti-

tution is furnished with a book con-
taining the rules that are to govern
his conduct Auring his term of Impris-
onment. He is inatructed to read and
study these rules carefuly, because only
by strict and cheerfu! obedience to
them c¢an a prisoner remain in the
first grade, earn the privileges attached
therete and shorten his term by earn-
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ing the “good time” provided by law
If a prisoper is unable tn read, the
rules are read and explained to him
by a deputy warden or some other
officer.

When a prizoner enterg the institu-
tion he 15 placed in the first grade, and
while he maintains this grade is en-
titled to many privileges. Misconduct
brings the prisoner down to the second
grarde, where the privileges are re-
etricted, and continued bhad conduct re-
diuces him to the third grade, where no
privileges are allowed

A prigoner who has been reduced (s
not restored to the lost grade until
he has at least ninety days good con-
duet record to his credit since his re-
duetion, when he may be restored to
the next higher grade at the discretinn
of the warden, who must use great
care and restore lost grades only when

the prigoner’s behavior indicates that
he will henceforth obey the rules.
When a prisoner {8 admitted to the

penitentiary he is requested 1o sgign an
order authorizing the warden or his
agent to open and read the prisoner's
mall; failure to rign such order de-
prives him of the privilege of writing
letterg or receiving mail.

*

* *

Prigoners are permitted to talk to
their cellmates, but only in low tones,
They are not permitted to talk or call
to men in other cellg, nor to whistle,
ging of make unnecessary nolses. They
are required to wear their outer shirts,
and are not allowed to work in their
undershirts, unless, by special permis-
sion, while tending boilers, furnaces,
ete. Taking a4 nap in bed in the day-
time is not permitted, except in case of
illness. No maoney, Jewelry, postage
stamps or stationery, except that fur-
nished on “writing day" is permitted
in the cell.

When a prisoner has any necessary
communication to make or a request
to present to the warden or deputy
warden he informs his officer, who
makes out a written request for an
audience or states the business for the
prisoner.

When prisoners enter the cellhouse,
dining room, chapel or any of the of-
fices of the institution they are re-
quirad to remove their hats. At the
sound of the first bell in the morning
they must rise promptly and sweep out
the cell, then wash their faces and
hands and wait the call for break-
fasi. At the mound of the bell they
step promptly out of the cell, and at the
command of the guard, march out into
the corridor, and in formation march
to the dining room.

A signal is sounded at 9 o'clock p.m.
and the prisoner I8 required to retire
promptly. All conversation ceases as
soon as the light in the cell 18 turned

out. The prisoner places his shoes and
clothing where they can be plainly
HEeen,

Religious services are held at the
penitentiary, both for Protestants and
Catholics. Preceding the general serv-
ice in the Protestant chapel there is
a prayer meeting, beginning at 8§
o'clock and continuing an hour. Im-
mediately after chapel serwjces the
Sunday school is held. Mass is said
in the Catholic chapel, and twice a
month the prisoners of that religion
are given the opportunity to recelve
the regular instructions

There is & band and orchestra at the

CaAaLING AT SEA. ONe OF TRE DuTIES TN WHICH The: CIVILIAN QAT0RS WILL Br, TRATNED

to their home ports and the final
week of the cruise will be devoted to
working out, with the assistance of
the Coast Artitlery Corps and the
various motor beat organizations which

the Navy Department has recently
built up, problems concerning local
defense. This final week is looked
forward to by navy officials as being
the most important of the entire trip,
not only because the men will by that
time be at least partially seasoned to

their work and will understand how to
obey orders intelligently, but also be-
cause in tinie of war the men who take
the cruise will be stationed along the
coast in approximately the same posi-
tions as they will occupy during the
last week of the cruize.

*

* %

To illustrate: The ship which =sails
from Norfolk and which will carry the
volunteers from Virginia, North Caro-
lina, Maryland and the District of Co-

jumbia will, at the completion of the
WaAr  game, he =ent to Hampton
roards and the men will there he drilled

in the actual problems foreseen by the
Navy Department in the event of a
naval attack upon Chesapeake hay.

Should such an attack actually he
made the Navy Department will have
the names of at least a small number
of men who are familiar with their
duties and, what is more to the point,

with the topography of the section
which they will be called upon to
guard,

Using the forthcoming 1training

cruise as a nucleus, the department
hopes to build up within a few years a
trained and efficient body of men who
have the experience in the handling of
ships and guns, who understand and
are fitted to obhey orders and who are
conversant with conditions under
which they will have to work.

Indeed, this is the basic idea or the
entire cruise. The Navy Department
does not expect to turn out 3.000 trained
sailors after a single month of train-
ing. Such an expectation would be ab-
surd, in these days of complicated
fichting machinery and the immense
numhber of technical details which sur-
round sea warfare. But the men behind
the cruise do expect to form the basis
of a naval reserve of a large number
of men—experts say we ought to have
100,000 reserves—who know something
of their duties and have been at least
partially trained in the performance
of them.

If the finds that it can handle
2.000 men effectively this summer, the
number may he increased next year and
the sphere of activities increased so as
to include the great lakes, the Gulf of
Mexico and the Pacific coast,h
the

TAVY

It is in order tn secure highest
class of men for this work that the
Navy Dep#rtment has framed certain

qualifications for the members of the

training ecruise, qualifications designed
to weed out the incompetents, the un-
tralned and the unintelligent. In the
first place, every man who takes the
cruise must be a citizen of the United
States, between the ages of nineteen
and forty-five. This eliminates for-
eigners who might seek to obtain naval
secrets and insures a body of men at
the best age for grasping details,

In addition, every applicant must pass
a prescribed physical examination and
must qualify in one of the following
classes: Graduate or undergraduate of
a college, university or technical school,
or the possessor of a high school edu-
cation: pilot or pilot's apprentice; serv-
jce on any merchant vessel (including
fishing vessel) in any capacity for six
months or more; or six months' ex-
periences as a machinist, bollermaker,
shipfitter, coppersmith, carpenter, elec-
trician, engineer, fireman, telegrapher
or radio operator.

*
*® ¥

The only expense incident to the erulse
will be transportation to the port from
which the applicant will =ail and a
depogit of §30 to cover cost of board
during the cruise and provide the nec-
eszary outfit of clothing. Should the
actual cost of hoard and outfit be less
than the amount of the deposit—Navy
Department officlals figure it will coms
to about $25—the difference will be re-

funded at the concluslion of the four
weeks' training.

In other words, Uncla Sam is making
it possible for any able-bodled Ameri-
can clitizen, between the ages of nine-
teen and forty-five, to take a four-
week cruise, which will ba of great
benefit to him and to his country at a
total cost of about $6 a week.

While the life of the clvilians at sea
wi{ll not be unduly arduous—ths regu-
lar sailors attending to the majority of
laborious details comnected with the
running of a modern fighting ship—it
will not he an existenca of sase and
luxury. Each man must ohey the rules
and regulations in the navy and the
departmént provides that “for grave or
repeated infraction of regulations and
instruetions™ the commanding officer
will have the right to land the deline
quent at the nearest American port.

PN |
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However, the officials connectad withj|
the cruise anticipate little troubls om %
this =score, as the men who enrecll fon '
the trip will realize fully what they?®)
are doing and will undertake the cruise |
with the intention of getting as much °.
as they can out of it. It is this re-
ceptive state of mind which navy ofa ¢
ficers expect to yield such great profi -'|'
upon the money which the governmeng
is investing in the cruise. }

In order that no applicant for the:!
trip may be ahle to say that he "aiq’—'-'
not know what he was getting in for, F|

e e s i il

the Navy Department has prepared a -
schedule of life on shipboard, which ¢
will be given to every man who de- ™
sires to take the course at the time he '
makes his application 1o the recrulting -
officer.

This schedule of hours states that the
men will turn out at five-thirty in the
morning; that they will then be axpect.

ed to attend to their clothing, scrub
decks, etc., until 7:15 o'clock, when
they will got into their mess gear.

Breakfast will be served at 7.30 o'clock
~—hot coffes having heen passed around
when the men first arise—and the ship
z\'i!l he made ready for inspection at

15,

An hour later will come the call to
quarters for muster and inspection,
with physical drill and other drills as
prescribed. This will cccupy the major
Knrﬂnn of the morning and dinner will

& served at noon.

The afternoon will pe taken up with
practical instruction In the handling of
guns and small bhoats, the formation and
drill of landing parties, rifle practice and
the other accomplishments which go to
make up a first-class modarn sallor

After =upper., at 8 a'rlork, a number
of lectures will be delivered by nawval
experts on the technique of war, and
the men will retire at & o'clock to their
hammocks.

L
* ¥

Ample opportunities will he provided
in the course of the day’'s routine for
specialization in certain branches of
naval work, #sach man being assigned
to the subject for which he appears to
be the best fitted. There will be In-
struction in signaling. radio work,
navigation, steam and electrical en-
gineering, ete.; boat drills will be held
and landings made, and recruits will ba
instructed in the manual of arms and
military formations

The work with the

Corps and the motor
form the final

Coaet
hoat

Artillery
organiza-
weel

tions, which will
of the course, will round out the en-
tire four weeks, and will, it is thought,

thoroughly fit the civillan sallors ta
serve their country when their country
needs them.

To this end, each man will be asked
at the end of the c¢ruise if he desires
to join the naval reserve—that bhody
of men who, while having no official
connection with the navy, still stand
ready to be called upon to defend their
country at sea in the event of national
need.

Enrollment in the reserves not
be insisted upon, but it is the opinion of
the department officiale that nearly all
who g0 on the training crulse will be will-
ing to turn in their names as ready for
their country's defense.

A certificate will be given to each man
who completes the course of training
This will show exactly what he has done
and how well he has done {t. It will also
indicate the work for which he is bost
gualified {f called into service.

A card index of these certificutes,
1o bhe kept at the Navy Department,
will render it easy for the government
to lay its hand upon proficient men in
case it needs them in a hurry.

In addition te providing a pleasant
summer cruilse and vacation, the “naval
Plattsburg™ will also enable the men
who take it to qualify for acting com-
missions in the navy during war, when
a large number of additional officers
will be needed to fill the less impors
stant places on the second line of de-
fense.

There are many other pogitions which
could be suitably filled by men who
work hard during the training cruise,
and government officials expect that
the four weeks this summer, and in
the vears to come, will bring te light
murh naval geniug which would have
otherwise been undiscovered.

will

Prisoners Convicted in Washington

e
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BIRD'S-EYE VIEW OF FEDERAL
institution, and daily, excent Sundays,
from § to 10:30 am. a school of in-

struction is held for a class of bhegin-
ners. From this class are drawn the
plavers, During the spring and sum-
mer months a band is maintained; in
the fall and winter, an orchestra.
New Era is the title of a weekly
paper of four pages published in the
printing department of the institution
by inmates, under the direction of a
chief printer. This paper is edited by
the prisoners for the encouragement
and educational advancement of prison-
ers everywhere. Contributions are re-

ceived from the prisoners. Full ae-
counts of the base ball games, which
take place Saturday afternoons, are

printed.

Thomas W. Morgan, a former news-
paper man of Kansas, |8 the warden
of the penitentiary. He was appointed
in 1914, Three days hefore he took the
wardenship a yeggman called *01d
Dick™ got over the brick wall, though
it must be thirty feet high, and bur-
rowed out of sizght in the brush along
tha Missour} river. A yeggman of the
most exclusive rank is a safe-blower.
Hls specialty I8 post afflces. “01d Dhick"
was caught in Seattle and taken back.
He was puffed up over his exploit, but
he wanted to arbitrate. ’

"I wasn't ready to go, but T went,”
he told Mr. Morgan. “My plans were
not compiete, 1 heard you were com-
Ing In three days, however, and 1
thought it would be a low-down trick
to escape on & new man before he got
settled in his job.

“‘T will put the disgrace on the old
warden,” T said to myself, ‘even If I
am not ready.’ Looking at the whole
matter in that light, with many de-
tails still pending when I gave the
guards the slip, T feel that your harsh-
ness should be tempered with—well,
let us say, 51'atir.1.'.l.de and charity. 1

—

PENITENTIARY

ran away, ves, but I'll promise to be
good for six months if you will agree
to he easy with yours truly.”

“T know you are A man of yvour word,
Dick, and it would be unfair to exact
a pledge from you or any one else
under the present circumstances” Mr.
Morgan replied. “But some day when
the going looks good you might stay
and always thereafter you would re-
gret the pledge you gave. We cannot
negotiate at this juncture. Tt wouldn’t
be fair to you."

“03f course,” Dick said, in =ome sur-
prise, if not embarrassment, “you will
dress me in stripes and load me with

irons?"
“1'11 do neither,”” Mr. Morgan an-
swered. “Show Dick,” he ordered one

of the guards, “to the rock cell at the
far end of the corridor!”
*
® ¥
Openly disgusted, “0Old Dick"” walked
away. “No chains, no stripes!” Mr.
Morgan called after him. *“Just a quiet
little vacation with a hammer anil a
fresh assortment of rocks every morn-
ing!
“(jld Dick.” hidden from sight, hroke
rock for a month. No prisoner knew
of his return. Then, one morning,
Inoking exactly like 1,000 or more other
men, he was slipped into the parade
to the breakfast room. His rear

neighbors, mere bankers and train rob-
bers, did not know him. The incident,

alive with sensation, bursting with
dramatics, so “0ld Dick”™ Imagined,
Wwas over.

Such is a glimpse of the life that is
going on behind the tiers of stone and
grated windows and guards of a gov-
ernment penitentiary. The warden of
such an jnstitution must match his

L

AT LEAVENWORTH,

HAN.

wits against those of the shrewdest
criminals in the country. Furthermore,
he must see that contractors give full
weight and quality.

When a man is sent to the rock cell
he is given a stint of rock to crack
before dinner. Broken rock is alwaye
needed.

“If he refuses to do as he is told It
is taken for granted that he i= not
hungry, or that he wants to ahstain

from food and rest his stomach,” said
Mr. Morgan. “"Perhaps he may not ciare
for his supper. It is up to him. We
make no arguments. But, by and by,
his hammer gets busy and his eating
proceeds as formerly.

“A penitentiary is not inhabited by
the most desirable classes of ' society.
That elemental fact should be remem-
bered by all who jump at eonclusions
concerning the management of prisons.
There are penalties here as well as
outside. Corporal punishment, however,
is not permitted at Leavenworth. No
man is tied up by his thumbs. Minor
offenses are mildly dealt with. A man
for a time may be deprived of his to-
hacco or letter-writing privileges, or
he may stay in his cell while the other
prisoners are seeing a picture show or
a base ball game. If the offense is
serious he Is sent to the rock cell. If
ft is very serious he is locked in an
isolated ecell.

“No man need be locked up in an iso-
lated cell. As I remarked once before,
it is up to him. He need not be in the
penitentiary at all, for that matter. He
does something to get here; while here
he does something that causes his sep-
aration from the rest of the prisoners.
Such philosophy may sound harsh to
sentimentalists, but it is true and
sound just the same. We are dealing
with human beings—I always keep
that thought in my mind—but they are

' [

not Sunday school pupils, nor are they
social uplifters and philanthropists

“The hest prisoners’" he continued,
“are those who have been in the peni-
tentiary before. Especially is that so of
veggmen, whn have class pride and lnok
with contempt on train robbers, counter-
feiters and so on. They know that good §
behavior will reduce their sentence fiva
davs a month the first vear and ten days
a month on a long term. A fifteen-year
man can leave the penitentiary in ten
vears if he obeyvs the rules and does his
work.

*
* *

“Our most troublesome prisoners ars
those who are ignorant or who cannot
control their tempers. Many of the pris-
onerg before coming here never learned
to work. Now working 15 largely, if not
entirely, a matter of habit. Men are sent
here who were never taught to start a
task and finish it. They never saw tha
other side of the shield They get into
eome relation with the guards or officials,
however, and slowly come to understand
that humanity was maude to work and ba
useful. When that knowledge penetrates
their minds, though criminal vagabonds,
they actually become decent men.

“A convict barber shaves me every
day. He was a wild young fellow in the
southwest. All that he ever knew in
those days was to drink and fight He
killed somebody and was sentenced for
life from a territory that was not vet
ready ot be a state. He hag been here gix-
teen years and has sound ideas about all
personal and public questions. Learning
to read and write in prison and getting
the viewpoint of normal men, he has be-
vome, even if he Is in the penftentiary, &
good citizen.

“I do not intend tn venture into the
never-ending debate over heredity and
environment. but my experience has
compelled me to believe that a boy of
an honest family may grow up among
thieves and be a thief, but that hlond
will tell if he ever falls in among the
right kind of people. The theories of
reform and punishment run together in
modern prisons,

“Md eriminals do occasionally for-
sake their ways. They have though
the matter out coherently and haae con=
cluded that they are not smart encugh
to beat or cheat the law. Such a case
came before me not long ago. A yvegg-
man, sixty-four years old, had served
Eix terms in prison. His mother alwavs
believed that he would change his
scheme of life. She kept her little farm
for him. but when she died, at eighty |
years of age, he was again in the peni= |
tentiary. |

“Appealing to us for a pardon, he told
his story. °I have wasted my vears,’ he
said. ‘Crime, for those who engage in
it, iz the greatest of all human follies. T
was a lodg time finding it out, but Tam |
through. 1 have never said until now
that 1 was through. I give my word
this time, and my word is good. no mat-
ter what I may have been.' We ship-
ped him to the little farm in the east.
It was an experiment, but I feel that it
will come out all right.”

When the prisoner has complsted his
term of imprisonment he Is given a suit
of clothes, $6 in cash and & rallroad
ticket to his former home or to the
nlace where he was tried and convicted.
Several of the manufacturers and meat
packers in St. Louis and Kansas City
give employment to the men, and, ac-
cording to Mr. Morgan, have notified
him that they will give every man a
chance who means to do righk
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