
product of the New
y Meyer System, Favored bv Mr. Taft and

Which Puts Real Naval Warriors in Charge
0f Battleship Construction, Has Been Ap-
plied to the Huge Craft Now Being
Built at the Brooklyn Navy Yard.
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belng mad.- > the machlnery dlvio*
Ion.under Une ofRcera all hei machlnery

l;»n*i ek ctrical eanlpiaoal can be bulll aad
lled and, ao Car gg tha mai hlnei y

dlvldon it concerned, thi ahlp completed
by letobar I, if»i3.
Countlog the New Vorh, noa on the

waya, the three battlaehlpa thal have
bulll .,t the Broohlyn navy yard rep-

three atagt ol de* elopmenl noi
only ni ahlp -it- Ign and bulldlng, bul alao

orgei Ion and adminla-
tratlon.
The Cotin rtlcut, thi largeal aod most

!..i.i down '". for* (ha lee-
r -..- lopam war wen

f....-..i on naval marltlme powera, waa a
veaael of 18.000 tona dtaplacement. Bhe
waa equlpped with "dpn
of 16,0 horai; oa . i, 11< apeed
\\.i>- U knota, though Bhe .",! lally made
aboul II knota, oa dld oll the veaeela of
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Varship Building Is the Mighty New York
Ry virtue of orders, men who were e.tpert
lu one line, and that a highly speclalhcd
technlcallty, automatically became aSBWBt
in many llnes.
Thls was the more remarkable beeause

they were llnes in whleh a great many

i-apabli offlvers had devoted the best
jreara of th.ilr lives n aeguirlag only a

fair deit.ee of proflcieney.
Such was the yard ortfanlzation when

thi- I-Torlda was lald down. and for BBBgB
montha thereaftcr. notwlthstandlii« that
Mr. Tafl had B come Presld-Mit four ttajrfl
before the to.ytoaj of the keel of th<> ftat*
id;» and had made Mr. Meyer his BOCfe
tary of ihe Navy.

in aplte of Um etaaaaelaaea ciaim*d by
the construetora and thelr vaunti-d wlll-
in^'ne5a to undertake to design, manufaci-
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contraeto,
B_other the mi gaaln.. cooiei

renUlatlni motora a-nd tarn aao

Um Inaulatlona .laraati .'"l'1
ivith th.¦" .'"".l" ;" ,. lt m.«.

ii m,. ,i in i". wonder th-** "'¦"¦

raaponathlllUea .< ». >¦ unaatto-
.,*,,. refrlg*ratlona hav t
,H.t";-. .-..'i thal aa aau** ¦. »"i"'"

wa I-- Im made.,
Oa tha v tota ¦¦¦

divtoiona and all bureaui Int*rt .<

K<. togethei and .i"'""' ,"1"1

,,. - th. Bi rank wlll daaM
englneering worl .« ;¦»".;";,.
artlaJI machlnaa. plplng and equlpmi ;
,,. all laaulaUon work aad g«-»*ante.

v,. rarh ihu- 8 ''",!,,;;i.';:;
niuunling 14-lnch gurv aad ln Becujlug
.fllcienl reaulu bj amptaylni .""-'" '|
bjkMi i n baatn* ". B84»tlB)da

,,,. ,...,,,, s .f the Ruaae-Japaneae aai

conrlneed aoval eaperta thoi aueceea m

,,.,.. aogogeaioBta raajulred all Mg gun

',,.,. ,-,.,.,. ih "t repn -¦ nted the order-
.idu.il davelopmeol ol the art o

Hhlpbulldlni rrom th< Mwl ¦¦¦ ol the

Whlte Bojuodron to tbe lod ptlon of the

j,,-,,,.ughi Bhe ahowa fortb a ........1.

.|M, prograoa, bul evorj rtep of thta ad-

V..,.. a aaa orderly and notural, on erolu-
Hon ¦an* ar.d practicaJ nothlaa la u

nature of a revolutloo.
gh, |, o type, Jud aa tl a navy yard

ornoniaaUon and adminlatraUon of th<
,;,., from tbe Raldgh aad the Clndo-

,..,,, ,,, ii,, Connectlcul w.( .. type; wlth
,,',,.' rjiff, rence, tbal during thoi epoi
il,,,, wera greol advancementa la ahlp

., Hhlpbuildlng and ahlp handling.
whlle ther* woi no grogn ¦ te apeab f,
,,,. retrogreadon rather, In navj yard
oraanlaatloi." admiolatratlon.
Ti..:- wera tha geod old daya whoa th

NllVt ti. |,.ntin4-m baraaeo, eatbbH
.',i.,ni -ir. h had Itl own prog< n

"v, iv navy rBrd\ ,:'('n 1>"r"1"1 perpeiaa**
.,df ln ihe form of .,,, ladoBOndi

uncorrelated depaftmeol ln bvory ao*)
v ard.

,.._,.,, ,)f theae navy yard departmenti
WM predded oeer bf an efltcc.m

Mt-rabU tank aai naw**** Hg arai

,..,!:, ,i i.i .. d< im in- nt. ll.- wa
,i,, ,,, -i'v. ..- hla ". ii

l,ni, a-i 'i i" V"a gl
|.,,,,,.. !'l- ...1 d Itll - I'- d

meinl i¦. ln l rdln j- aloui )
terrel of hl bureau chlH in*l
ibal Ind
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,., ,.! to Ihi bow-i b Hl
n n .:. ii-

.,;,,.. ared to be tu pn r<

ui pi, .,.,ii,i djmlnutlon of bl oan dignit)
bi.fllc al Importam

,m, apl Btorj loM -f a mma d inl
,,, on, .,i the rarda during tbe C1*rll W u

that In thoaa dayi Un lualgnl
,,, rank a ai one half-lnch HB atlipa for
each grade, from nalgn to rear admiral,
Ti paitii iii.i "iiiniaii'i.-iiit wa

commodo .-, und ilMreferi had a gaodlj
number of thi atrlpi an tlu alei n ol

la ..,..,. i. raet, hB Bave waa eovered
with gold lac* from hB cu« to Mg alboa
On one occaalon .. rolunteer aeUng an

ainoer ofllcer ona of Ihoaa enthuaiaatt.
purpeeeful men whe oul of patrtotlera bad

rallled ta Iba Ha* afaa aenl by Uia cap>
taln of tha nlnety-day gunboel on whleh
;i. rolunteer waa aervlng to axeout.

aome urgenl errand iuet bgferi tha bom
,.l s..ilini;.

T'i. igtfng rolunteer nglnei r ai nl into

the yard on a aaed ma u if H aan a

queatlon of Ufa ax*d death. As be turaed
abarpl) around th- e4rrner ol b bullding
,.. couided with aa B4ataaiy eflaeer wrapp ¦<¦

in g i..,at kaUt.
When tb. two man bad i"""y recov-

,,,,,, ,,,.. the rehauad laa.» Un baat
|oaJ) aaelalmed:
..What. atr, 4'" r°« maaa bj runnlug

ln I.. ma* Haa a_ra your
The alwaya earnaal an.i none rrlghtened

englneei Btammerad bla apologlea de«
dared "i.i Ina.'"" '"' ""-v '"'"'" '" !""

jure an.i --x.-uaad bB Baa majeety by un-

BovaiaUpg:
I do DOt know who >ou ar"

-.,.-, know whe 1 arnl" raiaeatad tba
oMi.-i r. arha araa aea Baare lajurad than
before.
h. thraa i"*-* bla baat rdoak an.i. .-x-

taadhag his araa, otaniaandad:
"Look at my BTBll Baar, youna mun.

Dnll.T\£
HolcS 1TI tKc

Armour Plato

... .,,,, knoa mbo om, ..nd de )oa
:. ,,ii/.. a hai you'v* donef"

i;.. two functlona of heada ef deport-
dld noi moke for *p. ed recorda ln

in. hi idllng of i n-1. Bom'a budnoag bi
ii,..ntrai . the apli n of the time* n-

ouragi .1 indirei thm. Thi Bmpleal quea
tiona became Involved In .> labyrinth ,.f
,. .1 i ,|,.. ..> llluatrati d in "Jlmmle" t'on
nolly'a bui erb ato* >. La) Ing tbe H4nw

|p4 Oheel "

Uett< <i:.\ s had dawned b) the tlmi >>>'

tln bulldlng of tbe Connectlcut But even
then th'-. wera In tba navy yarda, each
;. littl* eoverdgoty la 11_-=. tr. tbe foliowlos

.,i depai tmenta:
' '..iistru.-tioii an.I r.-p.lr
Bti ¦."> englm rlng.
tSqulpmenl

ii dnonce and gunnerj
I:,., i. bad Ita own ghopa, power ploata

and employea To theee muot ba addad,
of niiis,-, ti,.- doraa deportmeot, uader
the geaerol atorekeeper; the >ar.i pay*
maeter, the medical department and tb*
in.<iln* detachment.

i-'i . quently aMe and k>»»i men pn aldi-.i
over theee deportmento, bui II ta nd In
i.uiiian natura for a aoverdgn t" >-'iv.- up
a partlele of hlg aoverdgoty dmplj la
ord.-r thal wi.ii. ni.i> be dooe oapodl-
tiouely ni..1 economlcelly.
After the completloa of the Coaimetleut

aod fora oaoi-Jber ahlp wa« |oM down -<t

tha lo.-ai yard, a rovdutlooary ehaaga
ooaorred, bath la ahipbuilding and la yard
orga nlgotloa
Th,- ,-iainor for Pioodnooghta, all Wg*

kuii ahlpa of prodlgloiig dtaplaoemeati aad
.-onsi.k-rai.iy graatar Bpeedi had been
hoeded, Bo th. PloridB araa laid down ea
¦on h '.'. VaaX
Her rmi load dlaplaeeaianl ta ttM* tooo,

whlle ahe la Bl fed I laehoa long, hoa ..

bouOn ..r N feel -'._ laehea. j drafl .>i M
fod I laehea, a dadgnad apaed >.f 9AM
knota, la aBflnad with Paraoaa tarblaea
rtaalgnad t.. dovotop UMtt bbraapowor and
tariies a maln hattery of tOB l.-lni-h
¦Baa, inounti-d ln fiu- turretn 4llfl|iosed on

tho aaatra Haa of the Khip.
Before the laytat down of tho Fiortdg

th.ro had been, in beepiog with tha agortl
of Ihi titn.-s In thg InduBtrial world. muih

ettermei
-.i ondlUoi - Thla waa to

.: i conditiona and ae* ur
olldaUon and co-ordlna

whih- b) f.u tha larger part ad th
.. w,-re a

rorld q utoa of tha batttoahl
>'. Mr. Kewberrj bacame Becretary
t), Xavj Thi oceui n d dui Ing the toa

... Ftooeevell admlnlal
¦.;, u i.. parentb* ticall

thro ighoul the B *oaevalt
Kav) _d been uae*

ln th* .!. partm* nt, a

,, i, pii atone, tu to pay off aome po
iitb-ai or peraonal obllgation by reward

rnan of medlocre ablflti
in elther caae, theae crltica aaeert, th

r.-siiit wea th. aama The I
I cordtng to th...-..- obaervara, permltted th

li t I.. un Mi. department for hln
i'or the laal twenty yeara thi <-.>:.stru.-;

,,, a, abta te hnii al men re ¦> one o

thi m, ii id di atned ot comi let* u ad
and i ontrot. N»t had they tobaa

oul in dream ng. Thej bad not been idi
They had well devetoped acbemee fa
maklng ihi Ir dn ama aonM trae.
Aceordlng t>- thelr crltica they provMk

that aii tha young coiiatructara »i>" tool
tha couraa al tba Maaaaebuaetta InaUtul
,.t Te. hnalagy ahouM tak.- ., fufler eeaura

ln tiirlt.rlng a ibjeeta than ln shlpbttlld
Ing ..nd naval Bitaltaeture. They aal u

nlghta t<> ;a-lz. WOI- that had li'iin-il
1,,.,.. doae BJ M.in.' other dep.irtiii.nt l

order t.. aatabUah a piaceftonl and then
aft.-r h'.ld thB Work.
They aakad for torge approprlaUo*.i

goi them and Bapended them. pajring a

attantton to aconoaaj.
They raated th.ir reputaUona for Impor

tance on tha anaounl of thetr annual aa

pendlturea
Thej fattened on arroganoa aad peare

and l.d.d th'lr tlme wn.-n all the Ot*

englneer ofBeara ahouM be r.-tired.
At the ..pportuii' nii'iiHiU they pur

poaed, lt B l.lleVed. I'littillK f.irth th

clalm that ao ofltoera In tha navj waa
iuaini'.i thaorettcal rnglnaera azeept Ua
angli.r edueated aaral ootoaU-etora
Mut they ha.i beeoeaa draak on auoc >*

and on tlu- BCI* s-'.on of Mr. Newberry |(
th,- s.-eri't ityshlp, th. r.- balBfl a mi.jorlt:
of ti..- toreeful Uae effleara .-ut <.f tB

[country, an.i an aatate ehtof eaaatraeta
who \*as B p.'i-son.il frlend af th. Sevro

tary und an B-gfl>B siiltor f.-r UM BaUM
of his gaaghter, Um Ubm bbb_Bs1 oppor
lune i". ihe coup d'dtat
The r.sult was Mr N.-wl i-i ry s over

nighl i.r.ier. eaaaolhtBtlag arlth a '.en

pjaanra The eratwhlto baaatfl af depart
maata and th<- lominandantg weiv N

daeed t.> Bgure beada, Tbe aaral *on

atruetor. arlth Um UtB af "Baaabgar af tB
maniifarturiiiK d.-partm. nt," was in su

prema eaanaaaadi
About ,hlB tlme the ehlef of the Hur.-ai

of Btaam sagj-MertBg raaaiad bto ufiw
Thls was Immidiiiteli tlll. <1 by th, i-p

r.ointuieiit ad ti.-' htof "f it" Bareau **

. onstruetlon and BsBMlf to ba actlng ohle
,,t BM Huri-au of Sl. am Knplnt.rlng.
Theti raaulted then for some montbs

aaturi.W of power and e.\travuauuce

..¦BBBgC^-- gOjt,i*;jiQ
Wilha^in.
5a.trv.p3on.

Clue^eriuj- Jr ,

urcndson Ot Re <*. r A.d i u i rai

bolt on. keal p 1 <s_.t e- o v~
bixtilcskxp New Vbrk,

jure, Inatall ond ropota ever) nw ha 1
and part of 1 niod> :n l.attl.-ship. thov
called a i_;.ir when tho-. r iiiz. .) lhat they
wr- t>. ba teatad proctlcolly ln englno
buildlug and indallath n
Therefora, Inoteod of eginnlng th- na-

aembilng of englaeertng materiola -r n-

tructlon work C4mcurrently with
th'- work on the hun, they Invited bkla
from vorleua ahlp and 'Ung

rn*. Tho.-.. Md. n re to eo
tlon a:.d Inatallotion ol tbg ma ibln*

-om.
in this way ni wei !¦"-

¦v ultliout .:

-.: an on tha nuv hlw ry. The uli
waa, howi ted la

an oi'd- rly manm
Even .'.''.

chlm ry mui -;it and Inatall
to

tba larg< turblne .a-.

-. ,,;t. *d a j- thal tw- v

foundi i araa noi qulppt d foi
of work an.i t'.iat the mi n wera n* t

ln it.
Thla, dthougb the maeter mou

beaa t tbe loeal
wblch Um* ha baa cad aome aet

maii. cyllodera, or other equally !arge
caetlnga wlthoul lodng a Bngli b. a

record eertalnly om eacelled, If eejuoll -i.

in the I'nired BtOb *

During tb m montha tbe nea I ¦

waa Inveetlgoting tbe Bo-ealled Kewbirry
...... and then Hatch I. Oone, tha

preaent cai *>< *be Bur"'
Bteom Bngineerlng, woa appdnted and

ronflrmed, deoplte organlsed oppodtlon.
m Ifeyer taaued ordera aroemllag tho

CCawberry echeme, dlvldlng lb* manufa.-t-

nring departmeata Into twe divtdona, bull
and moohlnery, the Srd ever

by the naval eoaatna n ¦' by
:, ihae ofllcer. Both divialona ta ina d -

Iractly under th* eommoadaat who t"

clothed with BufTieiont outbority to ba tho

laanogor 4>f the maaafBtturlaf toBort-
menl In reallty,

\ ii. ia the dopartBNBt'a and boraoa'a
[,,iii- repreaenUtlve. Tho h.-ads of the

and noacblnery dtdotoog are hi-

Idatooi maaagarg and auperintendeota,
, ,n ii iu bta o'.mi -i tal a| ta i-

PLACING THE BLAME.
Th* mochloery wa. .«ome montha he-

hind tbe hull at tbe date of thla i-oot*gaal-
laatloa, aad wlth tha attltada naturai to

mon who for oaa brlef BBBaenl had

uaurpod the ptaaaela of power and roai-

Itaed tha ambitton of thoir training. ooly
[to be reduced t<> their proper eacotlia, it

eoo ba Imaglnid tbal aii datoya *-t.

Iclergad up to the *0'called newcomer.

Him angtneer oflcer.
Hewevet aaeeeooful the Boeta may have

atnce proved hhn to be. his I'^tn «u« not

¦trewn with rooao
Thi imotbBja fer tho turblBe eadng were

eod and machlned ln the loeol yard otader
tha Moyer orgoubMBloii. They cool Bag
than tbe bM tbal tbe maaager oader th«

Newberrj ayatem arffga tha leveraaBBM
t>. a.-. apt
Tln- l-'lorida. bulll 11 tha lo. al yard. ia

.m asad deter af tho rtah. bailt at tha
worlu of lha Kob Torb ihlpboUdlBg
Compoay, ol CTaaeaoa. H J The rtau

,...-t. aoelualve of armor and armament.

Pllgggl Tiie l-'iorlda COOt ex.luslvo of
armor aod anaauaeai tMBBjlah
The inaiiiiii. ry if thg Florlda huilt and

InataUed under the .up.-nislon of llne

ofllcerg under lha Ifcepo* ptaa cod about

aaXM taM than the lo.wst hld submltted
by i prlvate concern.

Thaoa COOta are not absolute hocause,
under tha navy ayotom of aceountlnK.
many It'-ms are not lnoluded ln the over-

beod which ara oeoaaaartly ><o laatadad la
tho eomaaerdal plont ¦aocb as taxo., in-

BUroaOO, rent. Interest on bOBdod tndeht-
adniaa. etc Bad both cHvMohb af the
yard are under the BOOM xyatem, »o that
thdr ralattaaahlp hi not dlatertoi, but re-

nialiiB trtM when thoy grg both compared
|0 ;he same comniorclal plant.
This ono eaaa, tbaiafero, gggfBi to jus-

tlfy th<* Briadon Of the Moyer idan Whlcb
baa roedved the fareeful gappoet of the
Taft adiiiinl9traiio:i.
.lust an the New York la an aallfgod,

Improved and pogfOOtod Florlda. ao \vnt

.-!)>. OOOOOfvOd ainl BO ls she biilldlng un-
ilor a Navy Departmont ornanlzatlon at.il
a naoy yaid oiKanUatlon and admli.i--
tiatlon thut i.s a greatly UapfOVOd New-
berry hystem.
I'nder the Moyer plan all ihe advan-

tOggg of lon.-olldatlon and co-ordlnatlon
of thg Newbeny ajrotOBI are obtalmd,
wlth the further and ureater beneflta de-
rlved from thg tbllOWlag lacta:
Kaeh aaporata profeedoa and dliidioi

Of tecbaaoal work la it. i-harjje of ofti't-ra

4 ,.iitInurrl on alitli yaae.


