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Submarine A}‘chertlsh, which had distinguished monies at Point Loma pier. Sub, noted for all-
ymbat record in World War IT and then served as bachelor crew during ocean survey duty, will be
cean research vessel, is decommissioned in cere-  siripped of equipment and sunk as a target.
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Commodore BEUTLER, honored guests, officers and men of the ARCHERFISH.
t First of all, I would like to express, on behalf of all of us in ARCHERFISH,
our appreciation to our guests for finding time today to share this moment
with us.
It is very difficult in these few minutes to properly honor a ship such i
as ARCHERFISH, but it deserﬁés our best efforts - a ship whose service career
spans just less than a quarter of:Eentury - a ship whose exploits have been
of the highest order both in times of peace and in times of war as evidenced
by the coveted Presidential Unit Citatiom.and the COMSUBPAC Unit Commendation
which have been reproduced.in their entirety on the backs of today's program -
a ship which throughout its wide travels, has safely carried its crew to the
shores of most of the coastal natiouns of the world - a ship whose total-miles-
steamed will surely rémain a submarine record for many years to come.
The relation between a ship and her crew is always unique, and in the case
éf ARCHERFISH and her entirely bachelor crew, it can best be described as having
been a labor of love. This ship has not been merely the locale of a crew member's
eight-to;four job, nor has it been a place where he must occasionally remain over-
night in a duty status. It has rather been a home for each man on board - and
to some of‘our current persomnel, a home for as long as six years. During each
night inport - except perhaps early during foreign port visits - the duty section
has generally been augmented by crew members in a liberty status who chose to
remain on board tinkering and adjusting various pieces of the ship's machinery
their ship's machiner&. The concept_of a crew composed of ouly single men had
1never before been employed in the Navy, but it was implemented on board ARCHER-
FISH to permit survey operations in remote areas for extended periods of time.
Iq many cases, a year or more has passed between the departure and return of
this ship to its homeport; This concept permitted ARCHERFISH to remain under-

way for 65 - 70% of each year, far above the Fleet average.



With regard to an entirely single crew, the experiment has without doubt
een an unqualified success, and I sincerely hope there will be more such
rews in the future. For each uninformed person who has asked me 1f I haven't

- xperienced a great deal of problems with an all-bachelor créw, I've had dozens

f Weli-inforqu people comment to me on the outstanding cleanliness of this

hip, on the camraderie and espérit of the crew, and on tge unusually cooperative
ttitude of our personnel in dealing with other activities.. Our files are filled
ith letters from Port Authorities and City Officials throughout the Pacific area
:ompliment;ng the various ARCHERFISH Commanding Officers on the behavior and good
1111 fostered by this crew and its predecessors,

To this crew, I can say only that today is indeed a sad moment for each of us.
le are leaving a home with which we have come to have a truly personal relation-
ship. Be éssured that this decommissioning is not as a result of her past per-
formance or a lack of care on your part - far from it. Rather, it is because
she has become that which our Navy cannot and will not accept in its ships, equip-
neﬁt, or personnel, That ig, obsolescent. There is a message there .for each of
1s. We must continue to grow in technical skill and knowledge in each of our par-
ticular fields in order to keep pace with the technological race in which our Navy
is now so desperately engaged. Almost as a symbol of its obsolescence, ARCHERFISH
wears the JT sonar hydrophone on-its bow as though proudly proclaiming its era
and also reminding us of the tremendous advances made during the twenty-five years
sinée this ship was launched. The challenge 1is there, and I know each of you can
and will rise to it.

As we now separate and go our various ways, we can look back on many happy
memories, a job well-done, and to the future encounters. when we'll meet each

other and reminisce about the old days in the ARCHERFISH.



