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HISTORY OF USE HARDHEAD (88 365)

Named for o fish of the crosker family, USS HARDHEAD conused the “croak-
ing" of fourteen Jep ships during her six war patrols.

The keel of this aggressive ship wos laid at the Manltowoc Shipbuilding
Company, Monitowoc, Wisconsin, on 7 July, 1943. She was launched on 17
Decenber 1943 in & sideway launching., Mrs. E. F. McDonald, wife of Commander
E. F. McDonald, USNR, (Ret), and president of Zenith Radio Corporation, did
the honors as sponsar. The commissioning ceremomny took place on the
morning of 18 April 1G4L.

From 18 April to 10 Moy the shakedown period was conducted in Loke
Michigan. On the efternoon of 10 Mey HARDHEAD departed for New Orlesns via
Loke Michigon, the Chicago Canal, the Illinois and Mississippi Rivers. BShe
arrived at Lockport, Illinois the following day, and was docked in a Tloat-
ing drydock for the trip down the river. Propelled by a river tug, she ar-
rived at New Orleons in the record time of four and one holf days. on
arrival at New Orleens on 16 Mey, the periscopes ond shears which haod been
removed to insure sufficient clearence under bridges, were replaced, and
final preporations for sea were mede ot the navel base at Alglers.

On 22 Moy the ship steomed. out of Algiers for the Papama Connl, arriving
on 27 Moy. Tronsit of the Conal wos mode the smme day and HARDHELD moored
ot the Submarine Base, Balbon for voyage repmirs. An intensive troining
period was conducted in the vicinity of La Perlas Islands from 30 May to 14
June, ofter which she returncd Lo Balboa., On 18 Junc ' HARDHEAD deported for
Pearl Herbor, srriving on 7 July 194k. Another troining period rollowed,
ond then on 27 July HARDHEAD, eager and reody, departed on her first war
patrol.

Bhe orrived at Midway on 31 July to top off on fuel and departed the same
day. The first potrol was to be conducted in the vicinity of Sinrgao Strait
on the east coast of the Philippines. Enroute to the oren the HARDHEAD wae
initioted by her first typhoon, which was of such intensity that woter wne
elmost continuously tcken down the hatch. Upon surfacing af'ter the morning
trim dive the boat rolled to 60 degrees in the heavy seas.

Eorly on the morning of 18 August two enemy ships were encountered 200
miles sast of Son PBernardino Strait. One of the ships was identifled as a
RATCRI class light crulser. In the following surface attock, the [irst solvo
of nine torpedoes resulted in four hita, which stepped the enemy dead in hie
tracks. After reloading, six more torpedoes were sent on their way from the
surface, resulting in six more hits, but the target still remalned doggedly
nflont., As the moon hed now risen ond down wos henring, the Jap opened fire.
HARDHEAD dived, ond closed for e submerged attack. However, shortly before
reaching n firing position the enemy eruiser's "rising sun" set amid several
loud explosions. :
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The remainder of this potrol was uneventful eseept for rendering life-
guard services for the filrst carrier strikes on the Philippines from 9 to
14 September. Although no cells for services were recelved, nll hands re-
ceived 8 big thrill when the large U, 5. task force was sighted.

On leaving the patrel arec HARDHEAD proceeded to Fremantle, West Australio
via Mulukke Passage, Banda Sea, Timor Sea and the Indian Ocean. On arrival
at Fremantle on 26 September, nll hands left for a two week rest periocd.
This first petrol wes of 63 days durntion, and was considered highly
succesaful. AL the end of the rest perled, Commander F. A, Greenup relleved
Commander F. McMaster as commending officer of the; sub.

Cn 24 October HARDHEAD departed on her second war patrol, stopping at
Exmouth Gulf enrcute to top off on fuel. The tronsit of Lombok and
Mokassar Straite was without incident. On 30 October while ponssing through
the Sulu Sea, a lockout sighted an unusual object some 1,500 yords distent.
On closing ceutiously, it was determined to be a downed fAmericon Naval Flyer
in a liferaft. The flyer waos Commonder Bakutis, skipper of VF 20, who had
been shot down &% days before, -.after liring the first shot of the Second
Bottle of the Philippines. Five munites after Commander Baokutis was aboard
an enemy plone livened things up, forcing HARDHEAD to submerge.

The second war patrol was condugted off Manile in a coordinoted group
with USS GROWLER and USS HAKE, Early on the morning of & November the group
coptacted o large enemy tonker with three escorts. HARDHEAD goined position
ahead and dived for an attack, but before an attock could be made, the enemy
apparently wos alerted and changed course redically. After surfrcing, o
position ohead of the target was agoin attained, and ogoin HARDHIAD submerged
for the nttock. This time the torget group kept coming, and four torpedoes
leoped from the stern tubes, resulting in three hits. The tanker, appurently
looded with gosoline, disintegrated with a tremendous explosion nfter the
third hit, ond drcpped from sight, USS HAKE witnesseqd this attack from
10,000 yards awoay on the surfoce, ond, unknown to HARDHEAD, decoyed the es-
corts awcy, which resulted in her being severly depth charged. HARDHEAD
thipgking that she wos ensily eluding the escorts os the depth charge ex-
plosions became farther away, wos able to surfoce ot noon.

On 13 November, while patrolling off Manila, HARDHEAD received orders to
render lifegunrd services off Subic Bay. Less than half an hour loter o
large convoy was contected. It wos to the gremt chogrin of the crew thot an
attock hod to be passed up in order to reach the lifegunrd station on time.
This wos more than compensated for, however, by the rescue of cnother Naval
pilot, Ensign Tom McCue, also 6f VF 20, who had been hit over Clerk Field,
and ditched near the lifeguard point,

On the night of 21 November, opportunity knocked ngain when two escorts
and several lending barges were contacted. Six torpedoes were fired from the
surface, all six going wild, TWwo) nights’ later, o large unidentified ship
with several escorts was contocted, A favorable firing position could not
be attained, however, as the full moon necessitated a submerged attack aond
the enemy'e proximity to the beach and the alertness of the escorts prevented
moking an attack.
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The lost attack of this patrol developed under unusual elroumstonces,
Early in the evening of 25 November, HARDHEAD submerged for o plane contoct.
Eighteen minutes loter screws were contacted on the sound gear. After sound
contoct was lost, HARDHEAD surfaced, and immediatoely had radoy contaect on one
lorge merchant ship and four esecorts. BShe goalned fovoreble position ahead,
and submerged for an attack. With escorts wvery close to her, HARDHEAD 1ot
20 with six torpedoes at the merchant ship and four torpedoes at one escort.
tne hit was scored on the escort, which immediately dropped out of the war.
Eleven minutes later, with escorts still mulling around, HARDHEAD fired one
torpedo ot the merchant ship, which resulted in a hit. A brief but close
depth charging followed, but nc damoge resulted.

The return (o TFremantle wos uneventful, escept for a rendezvogs with
UBS FLASHER to tremsfer her a T.D.C. follow-up motor, which FLASHER sub-
sequently used to sink five ships. HARDHEAD arrived at Fremantle on 5 Dec-
ember, and a twelve daoy rest period followed. The second war petrol had
lasted U6 days.

On 24 December HARDHEAD departed on her third patrol via Lombok Strait
and ©the Jova Sea. On the night of 30 December, whilc tronsitting Lombok
Strait, two large patrol boats were contacted at 13,000 vards, near the
northern entrance. With the aid of a full moon, HARDHEAD was soon detected
by the patrol cralt. The skipper headed for the north coast of Bali, hoping
to out run them, os the strong -currents in the streit made it undesirable
to submerge. The patrol boats were able to close to obout 5,000 yorde, und
at this ronge their guns began popping. A dense rain squall provided a
temporary respite, but on emerging from this cover, the patrol carft again
bore down with aceurate gun fire, one shell ricocheting over the bLridge.

At this point HARDHEAD deemed it wise to submerge, and shorily after fired
two torpedoes ot the escorts. Both missed. No depth chargee were dropped,
und about four hours later the sub was able to surfoce, thus ending the pre-
mature New Year's Celebration.

The third wor patrol was conducted in the Soulh Chlaon Sea off the Gulf
of Siam, with an average depth of water of 30 fathoms. This potrol was
coordinated with USS BESUGO and USS BLACKFIN. In the early twilight of 6
Jonuary, BESUGO contncted a 15,000 ton tanker with four escorts., HARDHRAD
gained contact shortly after, and both submarines tracked from cheod on
into the night. When both subs were in a fovorcble firing position, BESUGO
released her deadly fish., Three resounding hits into the gesoline fat tanker
senled her fate, With a terrific explosion she plummeted to the bottom. The
illumination from the holoecaust made it expedient that HARDHEAD submerge
in order to avold detection by the lending gecort, o destroyer., A few minutes
later HARDHEAD cautiously swrifnced, ond quickly fired four torpedoes at the
desgtroyer, but all missed.

On 24 January, shortly before dawn BLACKFIN contacted a large unloaded
toenker with four escorts., In the ensuing attack, she sank one escort and
scored one hit on the tanker, BSoon afterward, BESUGO regoined contact ond
scored another hit in the tanker's innards. HARDHEAD reached this position
ot daylight and after tracking the dumaged tanker for some time submerged
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for an attack. However, the enemy tanker was able to effect repairs, chonged
bese course ond increased speed to 16 knots, so that HARDHEAD was unable to
close the track sufficiently to obtain o firing positlon on elther .the
tanker os the remoining escort.

A Joponese destroyer escort wos contacted on 26 January. As HARDHEAD
got on the torgets track, she submerged to attack, but wes unable to obtoin
a firing position. Hunting was better on the night of 2 February, when she
contacted o smoll unescorted tahker. Tour . torpedoes were I'ired, scoring
half as many hits, ond the Jap was sent to join his "honorable ancestors”.

The return to Fremantle woe delayed two deys while rendering lifeguord
services for B-29 strikes on Singepore. Upon arrival at Fremontle after this
wearying 55 doy potrol, o two week rest period was the order.

On 20 Morch, 1945 under an unusuanl blanket of secrecy, HARDHEAD departed
Fremantle carrying a load of twenty-three mines and sixteen torpedoes. After
an uneventful 3 days she nrrived st Onslow, Western Australia to top off on
fuel ond welcome aboard on unexpected passenger in the person of Rear
Admiral James Fife, USN, Commander Submarines, SEVENTH Fleet. 8She got under-
way the same day enroute to patrol storion and except for infrequent aircraf't
contacte the transits of Lombok Stralt, Java Seo and Karrimoto Stroit were

uneventiul.

The evening of 2 April 1945, was spent in laying twenty-three Mark 12
mines off French Indo Chino. The mine laying wes sccomplished with o
minimum of effort, with all honds hoping for speedy results. HARDHEAD slipped
out of the mine aren and headed up into the Gulf of Siom, thereby being the
first U, S, submerine to start an offensive patrol in the Bulf. At 2032 of
5 April a convoy consisting of one large tanker and two medium freighters
wos sighted a few miles east of Pulo Penjang. After completing four cttacks
and disgudfedly secing only one torpedo hit, the Coptain prepared for another
try with the lost two torpedoes ocboard. Taking eareful alm, these two
last hopes were sent speeding on their way as the crew woilted with bated
breath. Results: two well placed hits, and the Jops were minus one of their
few remaining 10,000 ton tankere., The skipper then started closing the re-
meining freighters for o surface gun attack., However, finding that the enemy
had many more (and lorger) guns to shoot back with, he decided to break off
the attack and headed for Subile Boy, for a reload of torpedoes.

On € April while enroute to Suble Bay perscnal mail was transferred to
USS ROCK. The next doy more mail wae transferred to USS BOARFISH. This
latter rendezvous was very inconviently interrupted by a Jap planes, but no
domage was done. HARDHEAD once agein headed for Subic Bay, arriving on 11
April to commence voyoage repeirs cnd reload.

On 15 April she once again headed put on patrol, and once again to the Gulf

of 8lem. After several days of uneuccessful hunting, two Jep trawlers

Were sighted in Sowi Bey, and promptly annihilated with the deck gun. HNo

more contacts were made, ond new orders celled for patrolling off Great Natoeno
Island on the South Chinae Sea. This area:proved to be the most barren of any
encountered, and not a single contact resulted. HARDHEAD departed station on



-5- USS HARDHEAD (S5 365)

6 Moy, short of fuel and fuil of fish, and headed for Exmouth for more fuel
and to velieve two British suvs of 2 Jap prisoners and 5 Mayloyens. On 16
Moy she arrived at Fremantle to underge a normal refit, leave, nnd recreation.

On 9 June HARDHEAD pointed her snout out of Fremantle on her Fifth Wor
Potrol. Very heavy seas were encountered lmmedictely on departuwre, nnd on
10 June the main induction flooded, but no damoge was sustained. On 13 June
1t wos discovered that one coil still.was out of commission, so the sub
proceeded to Cnelow to instoll new coils.

Repairs were completed on 18 June and HARDHEAD departed for patrol in
the Jove Sen tia Lombok Strait. During the afternocon of 22 June three small
ships were sighted; one emoll merchant ship of 1,000 tons, one medium mine-
layer, and one subchaser. An hour later she submerged on thelr track but on
closing the commanding officer decided to woit until dork to ottock. Shortly
after derk HARDHEAD commenced s gun attmck, but the accurate return fire of
the minelayer necessitated breoking it off. Four hours loter HARDHEAD
submerged on the terget track, and on reaching o favorable firing position,
fired four torpedoess at the minelayer. One hit resulted end nine minutes
later the minelayer dived for the bottom. Five torpedoes were released in
two other attocks ot the merchant ship. All missed. Persistant to the end,
HARDHEAD surfaced half en hour later ond closed the merchant ship, opening
fire with the five inch and 20 mm guns. Eight minutes later she had the
target blozing from stem to stern. Two hours later it slid to a wotery
grave. Twelve minutes after the "cemse fire" order came on the merchant ship.
HARDHEAD had opened fire on the subchaser. The Jaop maneuvered radlcally,
and pumerous five inch and 20 nmm hits feiled to stop him for some time.
Finally he sas left burning in the groying dawn, snd as HARDHEAD retired over
the horizon it exploded and sank.

~0On 22 June HARDHEAD and BULLHEAD corried out a combined attack in Ambat
Foads, on the northeecst coast of Balil. The subs racked up one score each,
o8 HARDHEAD sonk o heovily loeded auxilinry schooner ond BULLHEAD sonk o, 300
ton lugger. A 300 ton sea truck was destroyed by 20 mm gun fire off Karang
Taket Reef on 5 July. The following day a gasoline loaded 300 ton lugger
was contacted off Ambat Roads. The first burst of the guns set the target
on fire, and she blazed firecely for several hours accompanied by inter-
mittent burps from the gasoline explosions.

Ope of the crew was stricken with oppendicitis on © July and the next
doy HARDHEAD deported the ares for Onslow to transfer the petient and re-
plenish her supply of smmunition. She left Onslow on 15 July to complete
her patrol, however, the commoanding officer became ill, forcing her to return
to Onslow. On 17 July Lieutenant Commander J. L. Heines, USN, relieved
Commonder F. A, Greenup as skipper. This terminated the Fifth War Patrol of
38 doys duration.

On 18 July HARDHEAD got underway on her Sixth War Patrol, which was olso
to be conducted in the Java Sea. One day of troining exercises was conducted
with UBSS CHARR south of Lombok Strait. Thirty minutes alter entering the
potrol aren on 23 July o 300 ton subchaser wone contocted. The conmanding
officer decided Oon o gun attack. Several neer misses on the target caused his
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gun fire to be erratic. The fifteenth salvo apparently hit the mogazine of
the subchaser. There was a deafening explosion and a billow of flome apd
enoke 300 feet high shot out of the ship. One minute later the enemy ship

gank.

On the night of 27 July an enemy ship wos contocted off the coast e,
Boli, which was later identified as a 1500 ton merchant ship, cleverly
cemouflaged including o palm tree growing: from his mast. Three Iive inch
hite eonvinced the Jops.they should beach the ship, which they did., The com-
monding officer of HARDHEAD skillfully maneuvered the ship to within 1000
yards, and lowered the boom with the 20 mm guns. In two minutes the enemy
ship was burning brightly from stem to stern, and the bloze contlnued until
the following afternoom,

On 5 August, HARDHEAD departed the area for Subic Bay, arriving on 10
August. Here she began o two weeks rest period. This ended USS HARDHEAD's
sixth successive "Sueceessiul' war patrol -- and also brought the end of the
war,

On 31 August the sub departed Subic Bay for Pearl Herbor in company
with USS H, W. GILMORE and seventeen other submarines. On September 14 she
arrived at Pearl Harbor and departed the following day Cor San Francisco.
On 22 September exoctly sixteen monthe after leaving the stotes, HARDHEAD

steocmed under the Golden Gate Bridge, bringing to o close her brilliant and
agegressive tour of duty in the Pecific.

By Directive of Jonuary 1947 the gallant sub wos ploced out of commis-
sion in reserve, U. 5. Poncific Fleet ond berthed at Mare Island, Califernia.

USS HARDHEAD (86 365) earned six Battle Stors on the Asiatic-Facific
Arven Bervice Medol while participatimg, in the following operations:

al StﬂrfLeyte COperation Second submorine war patrel -- 21 October - 5 December
1944

1 Star/First submarine war patrol -- 27 July - 26 Septenber 1944

1 Star/Third submarine war patrol -- 24 December 1944 - 15 February 1945
1 Star/Fourth submarine war patrol -- 20 March - 15 Moy 1645

1 Star/Fifth eutoerine wer potrol ~-- 9 June - 17 July 1945

1 Star/Bixth subnaripe war patrol -- 18 July - 11 August 1945
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STATISTICS
OVERALL LENGTH 312 feet BEAM 27 feet
DISPLACEMENT 1470 tons SPEED 20 knots
COMPLEMENT 8 Officers -- 72 enlisted
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Compileds October 1053
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