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MEMORANDUM FOR ALL OFFICERS (q
A
Subj: Preparation fOl VADM RICKOVER, USN

1. The following arrangements will be made by persons indicated to ea=
gure the Admiral's comfort during the first sea tvial:

&, Accomodations.,

f,_wﬁ,_WWW_W;; (1) Readiness on arrival (Saturday night) " OFFICER COMPIETID
‘Meal ready on arrival (HOT). . SUPPLY
Ready to clean and press hils sult upon
arrival. SUPPLY

l
|

Launder, starxch shirt during meal.
, Hair cutting equipment aboard in pantxy.
- Have cvening mecl in WR (place caxds for
everyone but CO & ADM).
Have place setting ready for Admiral on
his arrival (tablecloth, plate & glass,
napkins, silver, galt, pepper).
Two atewards on deck to meet the Admiral.
Have latest weather reporxt on board.
C0's SR on barge available just in case. SUPPLY

\

MG AR TM

No Sl
(2) Barge.
r

(a)Prepare Commanding Officer's state=~
Q. _— SUPRLY -

" (b) Ensube_shore phone i -c¢Bunected and
operative, ﬁ//////c © ELECT
(¢) Arrange fox steWard to attend

R

e T . Admiral, - SUPPLY
S (d) Supply bdige pdngry with a limited
: N0 - suppiy of food. Bandwich material,_
, - nitk and fresh £ruil SUPPLY
’uu' - (e Supply New York Times.

l

" SUPPLY
D (3) Executive Of ficer's Stateroom.

', n' " (a) Several differunt pens(fﬁo bal_*poingdb -
‘ _ aE kAj- and a supply of nurcils and Lined { pads, YEOMAN
S t' (b) - Rig medicine C%bthL with vitamins,

et -+ dental floss, .8, ete. . . MED
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(c) Message blanks in dnqk. ' . COMM I
Tﬂ)‘NQW’¥U*E~$img§,nnd/I5cal nawsgap;L_J_\oUPPLY
— (e) Provide ship's stationary, .. .SUP/XFO
) (£) Field day in SR on Saturday prior. f
Eﬂﬂw' _?: to noon., - SUPPLY
o L”A' (g) Provide clothes hangers in SR. "SUPPLY.
aLQEJwﬂ (h) Rig SR for DARK and check for light
. ////// tightness, SUPPLY
1 (1) Have clean towels in SR and head: f
10\11~m@7—ﬂﬂWﬁw~Bath Hand Washcloth__ . .. SUPPLY
ﬂ/kwr” (§) Tave 3 pillows available in SR. SUPPLY
V i 7 (k) Make up the bunk with 1 blanket -+ . . .
1 folded, o SUPPLY
" (1) Have a blotter in the room, g SUPPLY
{m) llave a Gouple of sharp pencils in -
SR desk. . YEOMAN ~
" (n) Have several fountain pens in the e )
room (several point thicknesses - .=
' A o _ NO BALL POINTS)(also 2 bottles of
ot S Black ink and 1 bottle of Blue | .|
Lo . _available). o v SUPPLY [ %/ 5,“4§k7fz/
3 N (oY Have lined pads in SR. ", SUPPLY
Rt 'J;:ﬂ © 1~ (p) 612 notepaper in SR. " SUP/YEO
. (q) lave lemon drops & peanuts in SR. C- SUPPLY
S WL\/////.(r) Have Muriel Corona Cigars in SR. = SUPPLY
¥ w k (¢) lave Dial Soap in SR. . SUPPLY
(5. W\U“ 7, t) Have electric toothbrush and tooth= W
¢ . paste in SR - Mount (sccure) in Medi- jpIE~ T
Lo b}lb“h§ cine cabinet - charge-1it, . SUP/MED e
L Lo (u) Have vitamin tablets in SR : : Q SUP/MED
Lot o (v) Have water glass in holder im SR . .- .
R l-];\j (inside medicine cabinet). ' ' ,SUPPLY '
, Stroe Tt T (w) Have plain envelopes in SR (large &
n i notepapex) . L YL YEOMAN
RN ) i ’ e R
e (x) Reading material in XOSR = . SUPPLY
L v & R ‘
Vet NEWSWEEK T
b U T s ATLANTIC MONTHLY e
SRl UL, NEWS & WORLD REPORT St
. ' ' NEW YORKER TS
b - s ROCKETS AND MISSILES .
' N0+ SCIENTIFLC AMERICAN . -
B NAL GEOGRAPHIC
IS et sttt
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ET 5 o " (y) Have airline and trainjscheduleélayailn .:
able in SR desk. - - - - %0 YEOMAN
(2) Have bowl of fresh fruit in SR. ' . SUPPLY

o b}' Meals. No special mcals.are required, but QQZSUBPLY'
ensure Wardroom meals include proper diet., )
Fruit availeble - grapes/apples/etc, (fresh .

orange juice). The following guldellnes are "
to_be_rolloweds

[T S
L

L (1) Skim milk available for breakfast,
o s (2) Use margarine in WR., '
CoomeT T (3) No meat ates to flavor vegetables.
Cu L .7 (4) Food must be hot when served.
(5) Have vanllla ice creanm available, - A
. (6) All steaks, roasts, ctc. to be well done. "'
i (7) Have good sandwich material avallable. L
QL —~ (8) Have Wheaties avallable.

‘f ¢. - Communications.

(1) Ensure latest weather reports are avail-

e ) abie. \ . COMM ' '
P .,J,,'<’)%<‘ (2) Fnsure all RM's know Marine Operator. ' .
o S B Procedures. DBDe ready for ghip-to- o _
o T, shore calls. : . o coMM
o Uo7 (3) Do rot cast off shore phone connection
A Vnrl . until last minute priox to underway =
vl y S and then with Commanding Officer's .,
G pexmission. S~ WEPS/00D

All communications to 00D via phones ‘. : ‘
except in an emergency. Y. COMM/ALL
Disconnect MC systems, buzzers, X1J S
Tinger in XOSR. DO NOT disconnect L
“pantry call button (ensure operation). ELECT "
Turn all }G.speakers in WR country down /. '
.. to low, pleasant, but discernable level
" He will make. talk to crew and 1t should
* be heard in Wardroom.

-

 'Clothing. (Stock in XOSR)

. (l) Have foul weather jacket (Blue) avail-
" able with jacket patch (leather name
) < patch) and GUARDFISH patch. ‘The jacket;
‘--ZM;ny “must be'expendable.,.-. B L P ST
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I (2) Coveralls (small or 36). B SUPPLY
L ' - (3) Full set of khakis available with socks f7 o ‘
A and belt, Shirt size 14-32; trousers ... C :
B /"\W'\iqt 30, length 29, - . .o - SUPPLY
23;2“ R (4) Ralncoa%., T suppLy Y
% (5)'A-1 (ileavy) Jacket with ship's pa.ch and' o - -
.~ jacket patch (leather name patch). - - SUPPLY
* (6) Foul weather hat. and mittens (size 6 3/4) SUPPLY ) i

% Have available =~ weather dependent. 

,-1,-'.,’. :

e. Engineering,

EE ’ Nm}-Usu-JDBM~0n~FasL—Sc nm-Reeoue{yv-—— _}j LENG/EOOW
G (2) Don't have both ahead and astern A

‘ . throttles open at the same time. - . ENG/EOOW
' (3) EOOW get a battery gravity after scram.  ENG/EOOW

DA ((A) Have stop watch avallable for Admiral
CX’ : in Maneuvering. ' " ENG
Coov 0 (5) No trainees on watcn in Engineering '“. 4
KT Spaces. No extras except for deep dive. ENG/XOA
g0 n ((6) Admiral likes to fiﬁd steam leaks. Con= ° :
o Do duct survey on start-up prlor to sea a8 : A
St T X trlals and watch qlosely during txials. ENG
S & (7)) Make sure you have a portable laddex - » A
ST capahllity 4in ENG. spaces. lle occa= . .7
. ST " sionally likes to look in the overhead." -
E Be sure no litter on top panals, etc., S ENG :
. . (8) Ensure Engincer is in Engineering. T
. Spaces anytime Admi:al is therea. f fﬁ';i'ENG/EOOW
! f. Miscellaneous. : e :
'ﬂ‘f@fﬂi "% (1) Ensure at least 500 plain envelopes on -
R o board. o YEONAN
" (2) Don't fIy ‘his fi;gt\/ S 'NAV
f.i (3) Rig for RED only when directed by Night CL : ‘
' tf//lﬁy Orders. L ooD's o /
,K (4) Be prepared to clean and press one suit._ SUPPLY .. V””% L/

: ,.(5) Be ready for full camera coverage.,‘-v A
Z&(6) Be ready to gilve a haircut, = -

(7) Get special envelopes printed to mail
V,ZiﬂW "the letters' in. - :
LT (8) Obtadn large "Accorddan type“ routing
T AU %envelopes (with tie string)

‘A . TSI
' SUPPLY - TH Merles onXG

- SUP/YEO

S "Egzggz>
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(28) Answer his questions but don c t y to atart
up cenversation, ~
Ensure all equipment availnble for trans
fet to small boat, o “
‘Have dictating machine on board and
" operable,

Ensure Flexowriters are: Operable and:
- you are expert on them.! .
‘Have one YN available to take care of
3;stenograph1c needs. Sk

(1), Have Philadelphia - Washington plane and

“+ -+ train schedules,

(2) Double checzk preparations for transfer

"' at sea = all weather conditions.  When

! Admiral departs ensure tug is loaded and : ,
‘ready to get underway =~ then notify that - B T

'.1t is ready for Admiral , When he ie: I“f,v R T T

: : ; .l aboaxd - cast off, .. - Z ; WEAPONS - l”f”
N ;;(3)_Ensure arrangements are .made fo* Admiral s .
[ v L < departure (check with CDR GARDNER),. - " X0

”Af e R R I;”:.f‘ B

2. Action.’; All personnel concerned are to keep tha Executive Officer
Q,master copy of chis memorandum up to date as items are completed.

Bl oty

. L) 5. Wicns L
. Lieutenan Conmander, U S. Navy B
Executive Officer'”*u.._ SR

" Distributions
 ALL Officers .

(R
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