


















































HOW A SUBMARINE
IS ORGANIZED

Few modern institutions can rival the nuclear subma-
rine for complexity and absolute self-sufficiency. The often
inhospitable environment of the vast sea only intensifies
the need for coordination of each crewman’s activities. The
keystone of the submarine organization is the Command-
ing Officer, the Captain of the ship. The responsibility for
each operation of the submarine, in fact, the responsibility
of each individual aboard, converge at the command level
and create the Commanding Officer’s ultimate charge: to
successfully carry out the missions assigned. Whatever
measures are required, in his judgment, to accomplish this
task, the Commanding Officer 1s empowered to employ. It
is this necessary conferral of discretion in an isolated cir-
cumstance that lends to the submarine command a sense of
creativity and individuality.

Second in command is the Executive Officer, always
next senior in rank to the Captain and not far from attain-
ing his own command. The Exec, or XO, as he 1s informally
called, offers his wide ranging experience to the submarine
organization through direct coordination of the administra-
tive and training activities of the ship. His knowledge and
position extend his responsibilities and interests to every as-
pect of submarining. |

The remainder of the ship’s force i1s composed of six de-
partments: Navigation, Operations, Weapons, Engineering,
Supply and Medical. The first four are ordinarily led by the
more senior officers of the ship who rank just below the Ex-
ecutive Officer. The more junior officers are assigned within
these departments to act as division officers. Divisions are
the smallest organizational units aboard, and consist of
groups of enlisted specialists organized according to skills.

Every piece of material on the ship from the propeller to
the paint job is assigned to a division and finally to an indi-
vidual technician for its care. Each of these men soon be-
comes an expert not only in the technical functions to
which his special training has been directed, but also in the
demands of administration, leadership and instruction of
his shipmates.
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