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U.S. S. LST 658
LE8T658/A9/A16~3 FLEET POST OFFICE

Serial Ne. 103 - SAN FRANCISCO, CALIFORNIA

28 Septemder 1944

From: The Commanding Officer.
To: The Commander-in-Chief United States Fleet.

Via: !1 The Commander LST GROUP 4LO.
2) The Commander 15T FLOTILLA 14.

Sub jeot: Aotion Report of the Invasion of Peleliu,
Palau Islands.

Referensce: (a) Articles 712 and 874(6) U.8. Navy Regulations 1920,
(b) AlPto HR-16§.

Enelosure: IA‘ Exeoutive O0fficer's Report. ¢
(B) Time Study of hmnn. of (a) LVI's and DUKW's

1. ‘art 1. N u e, This ship aoted as one unit of

30 187's operat ander the oommand of the Commander 18T Flotilla
Thirteen in the lml on Peleliu Island, Palau Islands. The
flotilla operated as a part of Task Foreoe Thirty-Two.

Our funetSion was to o attaock vehicles, Marine
attaock troops, priority cargo, and an 1LOT to the ssene of the oper-
ation. This ship had on board s Sotal of 22 vehioles (5 LVT flame-
thoml 15 LVT's and 2 DUEW's), and a total of 419 pas -
um). ( Marine Officers, 385 lh.rm enlisted, 2 Navy Offlioers,

enlinted, 7 Army snliasted), and niscellanecus priority ocargo
e ng HE mnitien. gasoline, rations and equipment.

This ship was part of the atteck wave and wae in the
forward column of two columns of 18T's whioh launched their vehiocles
1 hour, 15 minutes befors H~hour, at an ap te distance of two
and one-half miles from Orange Beaoh, Peleliu Island. Then we immed-
fately retired to a position uvonl miles farther from the bdeach
ulum la\uunum IOT. This was completed at H plus 4§ hours,

o: D & and subsequent dayes, the ship olosed the beasch
distance of 1500 nru and began unloading ammu~
litlon uﬂ other hi.ahut priority cargo by means of our own amall
boats. On D plus 9, the ship bmm on Peleliu Island at Orange J
Beaoh and oom otoi unloading of all oargo. Exocept for two nights
whieh to ruumm unloading were spent at Peleliu, the ship re-
tired in company in accordance with m&mt llu. ARz D %o
-\ Awvaex Grder, OomiSTIFIOTLY No. 8-4k4. For referense surnoses., Deday

\ was 15 September 1944, Hehour was 0830 Itaa.
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2 w P | 2 ‘ DROLOZY OF LVONSS .,

0900, 4 3o{tolbor 1944 : Underway from Guadaloanal,
Solemon Islands, to form invesion convoy.

0715, 15 September 1944: Arrived Peleliu, launched
ILVI's, DUKW's, and Merine Personnel.

1300, 15 September 1944: Leunched 1CT and detached
all 1CT perscunel with gear.

1000, 24 September 1944: Beached off Orange 3 Beach,
Peleliu Island, to unload oargo.

1400, 26 September 1944: Beached off Purple Beach,
Peleliu Island, to unload Trackson Crane.

1700, 26 September 1944: Departed Peleliu Island.

3. Part 3, Ordnance. This ship was not under attack,
either by enemy alr or surface forces during the operation and
vherefore no oyportuuty was pronntoa for tutuc performance
of ordnance material and equipment. No ammunition was expended
against the enemy.

o At jattlie Demage. This shilp susteained no battle
damage from the nuy. nor was she given the opportunity to infliet

damage upon the enemy.

equipage stood up we 'Y e funotions required. No partioular
difficulties were sncountered by any of the departmente in the exe~
oution of their duties, and there were no defects in equipment whioch
prevented the ship at any time during the operation from the full
performance of all duties assigned, A time study of the launching

of vehicles and the ICT is included as Enclosure (B) to this report
in the hope that it may be of interest.

6. Part 6, Personnel. Although this was their first
ma jor operation agal: 16 enemy for a large majority of the officers
and men adoard, over-all mt.uun of duty by personnel is consid-
ered to “e mrmly satisfac o Although thé ship was aot under
actual fire, there werse many ins ances in which panic or improvar nar.
formenee of duty would heve retawded gaxiouzi- The Si58 Sohséuliss of

the operation. These were entirely lacking ul the &ilp waé abie 0
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launch her vehicles in the attack wave at H minus 1 hour, 15 minutes
on perfect schedule. This was also true of subsequent operations.

No personnel casualties were sustained, The Ixecutive Officer's Re~
port is included as Enclosure (A) to this report.
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From: The IExecutlve Offlcer.
To: The Commanding Offlcer.

Bubjeot: Fersonnel lerformapnce and Casualftlesr of the Htale~
nate op.utiﬁnn

1. Mo casualties were suffered among officers or men
in the orew.

r Two mambers of Ship's Company, Swigart, C.X., COX,
and Mathews, J.R., Fle, engincer, made up the hoat crew whioh went
in to the transfer line as LVY wave leader. These men are goumended

for thelir performnsnce of duty.

Je All personnel who were assigned to launoch the LOT
are pralsed for their superd efforts in expediting the launching
under the poasibility of an enemy alr attack. This was the first
time any member of the erew, officers or men, had ever lasunched an
ICT. The ICT was launched by 1230 on Deday.

b o The performance of the orew throughout the whole
operation was excellent, especially when all hands turned %o unload-
ing oargo. Forty-two peroent of the oargo that was aboard was un-
loaded by Ship's Company by use of smell boats before the ship was

beached,
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F LVE's AND DUKW'S,

Commenced launching vehleles on Tank Deck.
gotnl ?\mbcr of vehiclen -~ 17. (15 LVT and

All vehliecles leaunched from Tank Deck. Began
lowering of Truck Ramp.

0726 Trusk Remp lowered. Began launching vehlcles
stowed on LCT. Total vehicles - 5. (LVT flame
throwers ) -

0732 All vehisles from ICT launched.

The 17 vehleles on the Tank Deck were launched in 10

minutes, average time of leunoching 37 seconds por vehlele. There
was no notioeable difference between the time taken to launch an

LVT and & DUEW.

Two minutes were required to lower the truck remp. This
oould be done in a slightly shorter time, but not without the
paorifice of vital safety precautions.

8ix minutes were required to lauanch the 5 LVT flame

throwers stowed on the LOT. This wes an average of 72 seconds per
vehicle. This average was high decauss ap te 3: minutes
of the total 6 minutes taken were ooocupled in laune one LVT

which hed no braekes and which, tharefore, had to be lowered down
the ineline of the Truok Ramp by use of the stern anchor ocable and

wineh of the 1C0T. If this vehicle were to be disregarded in the
average, it would have taken 2§ minutes to lower 4 LVT's from the

IOT for an average of 38 seconds per vehlele.

Total launching operations took 18 minutes for a totel of
22 vehloles, au average of L9 seconds per vehlole.

10 01221
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WAL BLLING U LR,
0800 Launching preparations begun.
1234 10T lsunched,
Total time of launching - 4 howrs, 34 minutes.

It is felt that one hour ocould hqve been saved in launohing
the 1OT Af 3 battering rams for sach way, or a total of 15 battering
yams, had been avallable. This was the first 10T to be launched by
this command end, in preparing the launching kit, only the number
suggested by the instruoctions had been prepared. We found the wedges
extremely Aiffiocult to drive home and wasted muoh time due to an
insufficient supply of adequate battering rams. Also, it 1is felt that
6" X 6" tiwbers are the minimum size for these rams. Our ILCT had bdeen
aboard over five months. This cnused considerable warping of the ways

and a general stiffening of the launching struetures and may have been
one reason for the 4diffieculty encountered.

We could also have saved time had we loosenod our grease
irone the day bdefore the opesration. We 4o not belleve that this
puggestion is lacorporated in eany of the writtean instruoetions.

Another suggestion wkhieo” would have saved time would be %o
loosen the holding sorews on thy ,rackets holding the eollapsible
blocks the day before the launchng operaticn. Thies would omly bde
entirely safe, however, when there was good expectaney nf a calm sea,.

Two defects were discovered in the eonstruction of the ways.
Firet, some of the wedges were teo long and had to be removed and
shortened before they could be driven home. Second, on some of the
ways, the wedge holes 4id not go ocompletely throuaﬁ the wey, whieh
necessitated removal of the wedge mnd ocutiing the hole c¢lear.

This ship launched with an ll-foot difference in list between
the port and starboard side. It took approximately 1 hour, 5 minutes of
the total time to induoe this list. We were hel in othng sufficisnt
list by three factors: First, removal of the small boat; Second,
plenned arvengement of cargo so that the heaviest cargo was concentrated .
from ine wﬂ sanks. 11 (\ﬂ! Py

@ A little less than two howrs were aspent after is lsunshizg

in supplying the 10T with fuel, lube oil, water, smmuni and other
mxm‘:m oould not be ﬁt aboard watil after the et ‘ é
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